
RANDOLPH COUNTY COMMISSIONERS MEETING AGENDA 
April 6, 2026 

Historic Courthouse, 145-C Worth St., 2nd Floor, Asheboro, NC 
 

 

I.  Call to Order - Chairman Frye 
II.  Pledge of Allegiance - Chaplain Michael Mabe 

III.  Special Recognitions 
 A. Patty Willard Retired with 30 Years of Service with Randolph County Government 

- Debra Hill, Tax Assessor 

 B. Patricia Hughes Retired with 26 Years of Service in Public Buildings - Interim 
Director Crystal Carpenter, Public Buildings 

IV.  Public Comment Period 

V.  Approve Agenda 

VI.  Consent Agenda 
 A. Approve Board of Commissioners Regular Meeting Minutes of March 2, 2026 and 

Closed Session Minutes of March 2, 2026 

 B. Adopt Child Abuse Prevention Proclamation 

 C. Approve Applications for Lottery Capital Grants 

 D. Approve Budget Amendment - Public Health ($6,534) 

 E. Approve Budget Amendment - Public Health ($3,141) 

 F. Approve Budget Amendment - Public Health ($59,111) 

 G. Approve Budget Amendment — Sheriff's Office ($1,000) 

 H. Approve Budget Amendment - Register of Deeds ($79,833) 

 I. Establish DEQ Barrier Removal Grant Project Fund ($153,000) 

 J. Approve Project Amendment #7 - Deep River Trails Capital Project ($12,333) 

 K. Approve Project Amendment #8 - Deep River Trails Capital Project ($347,000) 

 L. Approve Project and Budget Amendments - Transfer to Water Fund 

 M. Approve Project Amendment #11 - Rural Water Infrastructure Capital Project 

 N. Approve Project Amendment #19 - Agricultural Center Capital Project ($200,000) 

 O. Adopt Resolution Accepting Opioid Settlement Funds from Additional Defendants 

 P. Adopt Resolution Supporting the NC Division of Juvenile Justice Legislation 

 Q. Reappoint Chris Yow to the RCC Board of Trustees 

VII.  New Business 
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RANDOLPH COUNTY COMMISSIONERS MEETING AGENDA 
April 6, 2026 
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 A. Consider Purchase of a Replacement Ambulance - Lt. Larry Hicks Jr., Special 
Operations Officer 

 B. Consider PTRWA Support Resolution - Greg Flory, PTRWA Executive Director 

 C. Consider Interlocal Agreement with the City of Asheboro - Zeb Holden, County 
Manager 

 D. Consider Opioid Settlement Funding Applications - William Johnson, Assistant 
County Manager/Operations 

 E. County Manager’s Update 

 F. Commissioner's Updates 

 G. Closed Session - NCGS 143-318.11(a)(3) - Consult with the Attorney 
  

Upcoming Board Term Expirations 
May - Randolph County Adult Care Home Community Advisory Board - Jan Hancock 
 

June - Randolph County Adult Care Home Community Advisory Board - Tina Billings; 
Randolph County Historic Landmark Preservation Commission - Ryan Beeson, Hal Pugh, 
Dan Warren, Mac Whatley 
 
July - Randolph County Aging Services Planning Committee - Tara Aker, Samantha Baker, 
Lisa Canoy, Melody Cummings, Ann Hoover, Betty Hunt, Floyd Johnson, Duffy Johnson, Tyler 
Keziah, Robert Lawler, Carolyn Vickery, Emma Washington; Robert Shackleford, Randall 
Russell, RCC Board of Trustees - Chris Yow; Randolph County Juvenile Crime Prevention 
Council - Michael McKenzie, Jaden Scott; Piedmont Triad Regional Workforce 
Development Board - Scott Kidd, Tawanna Williams 
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Patty Willard’s Retirement on January 30, 2026 
 

Patty Willard’s last day with the County was Friday January 30, 2026 after 30 
years and two months.  She began her journey on November 13, 1995 working 
with David Townsend in the Public Works Department dealing with trash and 
landfill.  As the County began to grow so did her role becoming the Assistant to 
the Director of Public Works. As times changed so did the method in which the 
County dealt with trash, closing the landfill, opening transfer stations and 
shipping the trash outside the County.  We’ve come full circle with the opening of 
the Great Oak Landfill.  The County began Community Development.  Patty 
assisted 53 homeowners with remodeling their homes with handicap accessibility 
and improving functionality.  She was also involved in the construction projects 
for the County including the Register of Deeds, Department of Social Services, the 
first Detention Center project and the new Courthouse.  Her involvement with the 
Courthouse became a daily project from design to the open house on July 1, 2002. 

On August 1, 2008, Patty moved her talents and skills to the Tax Department.  She 
began as the Sales Analyst monitoring all the sales/deed transactions to build data 
for the Schedule of Values.  With Patty’s eagerness to learn more about the 
appraising of real property, she began taking educational courses with NCDOR 
and the School of Government to become a County Real Property Appraiser I in 
November 2009.  Then in August 2016 Patty successfully completed the 
requirements to become a Real Property Appraiser II.  She also completed 
coursework for County Personal Property Appraiser I. 

Patty exhibited the ability to learn and apply new skills with the ever-changing 
software.  She demonstrated accuracy and thoroughness.  She promoted quality 
and monitored field data to ensure the accuracy of the property records. 

Patty says it is time to go on with some of her own projects. She plans to spend 
more time with her five grandchildren and travel as much as possible.  
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Retirement Bio – Patricia Hughes 

After 26 years of dedicated service, Patricia Hughes retired from Randolph County on 
March 31. She leaves behind a lasting legacy of reliability and hard work, having spent over 
two decades ensuring our county facilities were always clean, welcoming, and well 
maintained. 

Patricia began her career with Randolph County as a housekeeper on May 16, 1999, and 
quickly became known for her strong work ethic, attention to detail, and positive attitude. 
Over the years, she played an important role in maintaining the spaces where county and 
state employees work and where citizens come for services every day. Her commitment 
helped to ensure that county buildings remained safe, clean, and presentable for both 
staff and the public. 

Throughout her time with the county, Patricia built lasting relationships with coworkers and 
became a valued member of the Public Buildings team. She was always willing to lend a 
helping hand and took pride in doing her job well. Her dedication and dependability have 
made a lasting impact on the department and will certainly be missed. 

As Patricia enters this well-deserved retirement after more than 26 years of service, we 
thank her for her many years of faithful dedication to Randolph County and its citizens. We 
wish her many years of happiness, relaxation, and time spent enjoying family, friends, and 
the things she loves most. 

Congratulations, Patricia, and thank you for your many years of service! 
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March 2, 2026 
 

     The Randolph County Board of Commissioners met in regular session at 6:00 p.m. in the 1909 
Randolph County Historic Courthouse Meeting Room, 145 Worth Street, Asheboro, NC.  
Chairman Darrell Frye, Vice-Chairman Kenny Kidd, Commissioner David Allen, Commissioner 
Hope Haywood, and Commissioner Lester Rivenbark were present.  Also present were County 
Manager Zeb Holden, Assistant County Manager/Finance Officer Will Massie, Assistant County 
Manager William Johnson, County Attorney Ben Morgan, and Clerk to the Board Dana Crisco.  
Bishop Michael Trogdon from the Randolph County Sheriff’s Office gave the invocation and 
everyone recited the Pledge of Allegiance.  The meeting was livestreamed on YouTube. 
 
Approve Agenda 
     On motion of Kidd, seconded by Rivenbark, the Board voted 5-0 to approve the Agenda as 
amended, as follows:  
 Add Item L- 2026 Social Work Month Proclamation to the Consent Agenda. 
 Add Item G- Family Crisis Center Urgent Funding Request. 
 
Public Comment Period 
     Pursuant to N.C.G.S. §153A-52.1, Chairman Frye opened the floor for public comment and 
closed it after everyone wishing to speak had done so.  County Attorney Ben Morgan read aloud 
the Public Comment Rules of Procedure. 
 
     Jonathan Burris, 4362 Black Mountain Rd., Asheboro, spoke of his support for the Board’s 
decision to dissolve the Library Board of Trustees.   
 
     Mark Wilburn, 1134 Heathwood Dr., Randleman, handed the Clerk a petition signed by his 
parishioners who support the Board’s decision to dissolve the Library Board of Trustees. 
 
     Penny Stewart, 3757 Lynn Oaks Dr., Trinity, was a school nurse.  She stated that children face 
bigger issues than reading a book about gender identity.  
 
     Judith West, 339 Gregg St. Archdale, has used the library for over thirty-five years.  The 
Library Board of Trustees followed all of the rules. 
 
     Rachel Haggerty, 3137 Grange Hall Rd., Asheboro, thinks that the book, Call Me Max, is not 
appropriate for children and is not appropriate for an Elementary School library. 
 
     Charlie White, 482 Fairfax Ct., Asheboro, said the action of the Board to dismiss the Library 
Board of Trustees was not appropriate.  He wishes to have the former Library Board of Trustees 
reinstated. 
 
     Jennipher Swanner, 6000 Westhaven Ln., Trinity, is opposed to the dismissal of the Library 
Board of Trustees.  She feels the Library Board of Trustees did their job appropriately. 
 
     Susie Scott, 516 W. Kivett St., Asheboro, is concerned about the Bylaws and Ordinance.  She 
asked for the decision to be tabled until the next meeting. 
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     Todd Nance, 1995 Parks Crossroads Church Rd., Ramseur, is here to support the Board in their 
decision to have the Library Board of Trustees dismissed. 
 
     Jennifer Eagle, 7696 Union Grove Church Rd., Seagrove, asked about the process for choosing 
new Library Board of Trustees members.  She thinks the Bylaws and Ordinance are not 
transparent. 
 
     Jo Burgess, 121 Wright Country Rd., Ramseur, came to the meeting in December for the 
Library Board of Trustees.  She is a former teacher and does not think the book is appropriate for 
children. 
 
Consent Agenda 
     On motion of Kidd, seconded by Allen, the Board voted 5-0 to approve the Consent Agenda, as 
amended, as follows: 

• approve Board of Commissioners Regular Meeting Minutes of February 9, 2026 
and Special Meeting Minutes of February 12, 2026 and February 19, 2026; 

• approve 2027 Holiday Calendar; 
• approve Resolution for County Line Dispute, as follows: 

RESOLUTION AUTHORIZING A REQUEST FOR THE NORTH 
CAROLINA GEODETIC SURVEY TO SURVEY, MARK, AND MAP 
THE BOUNDARY BETWEEN RANDOLPH AND GUILFORD 
COUNTIES 
     WHEREAS, over the years, due to changes in mapping technology and the 
removal of boundary markers, the exact location of the boundary between Randolph 
and Guilford Counties has become uncertain, with each County having a slightly 
different opinion as to the location; and  
     WHEREAS, uncertainty as to the boundary affects each County’s provision of 
services and taxation of property for residents and businesses located near the 
boundary; and 
     WHEREAS, pursuant to NC General Statutes 153A-18(a), if two counties are 
uncertain as to the exact location of the boundary between them, they may request in 
writing that the North Carolina Geodetic Survey (NCGS) survey, mark, and map the 
boundary, and each county may appoint a special commissioner to supervise the 
surveying, marking, and mapping of the boundary; and 
     WHEREAS, NCGS would perform such work at no cost to each County; and 
     WHEREAS, the County Managers of Randolph and Guilford recommend that 
each County’s Board of Commissioners request that the boundary between the 
Counties be surveyed, marked and mapped by the NCGS in order to determine the 
exact boundary; and  
     WHEREAS, approximately 24 parcels cross Randolph County’s boundary with 
Guilford; and 
     WHEREAS, this survey will only confirm the location of Randolph County’s 
common boundary and not Randolph’s common corners with Davidson or Alamance 
counties. 
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     THEREFORE, BE IT RESOLVED by the Randolph County Board of 
Commissioners that: 

1. As a result of a coordinate system shift and the removal of physical boundary 
markers, the Board of Commissioners finds that Randolph County’s boundary 
with Guilford County is uncertain. 
2. The Board of Commissioners hereby appoints Amanda Dawkins, GIS 
Analyst/Programmer. 
3. The Board of Commissioners hereby requests the North Carolina Geodetic 
Survey to survey, mark, and map the boundary between Randolph and Guilford 
Counties. 
4. This resolution shall be in full effect upon its adoption. 

• appoint Nicholas Hill and reappoint Christie McCorquodale, Darby Vereyken, and 
Lynsay Saunders to the Randolph County Local Emergency Planning Committee 
(LEPC); 

• approve Budget Amendment - ES ($6,191), as follows: 
2025-2026 Budget Ordinance 

General Fund – Budget Amendment #42 
Revenues Increase Decrease 

 Miscellaneous $6,191  
Appropriations Increase Decrease 

 Emergency Services $6,191  
 

• approve Budget Amendment - Library ($50,350), as follows: 
2025-2026 Budget Ordinance 

General Fund – Budget Amendment #43 
Revenues Increase Decrease 

 Restricted Intergovernmental $50,350  
Appropriations Increase Decrease 

 Public Library $50,350  
 

• approve Budget Amendment - Public Health (-$4,265), as follows: 
2025-2026 Budget Ordinance 

General Fund – Budget Amendment #44 
Revenues Increase Decrease 

 Restricted Intergovernmental  $4,265 
Appropriations Increase Decrease 

 Public Health  $4,265 
 

• approve Budget Amendment - Public Health ($1,253), as follows: 
2025-2026 Budget Ordinance 

General Fund – Budget Amendment #45 
Revenues Increase Decrease 

 Restricted Intergovernmental $1,253  
Appropriations Increase Decrease 
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 Public Health $1,253  
 

• approve Project Amendment #4 - Public Health Renovation Project ($80,521), as 
follows: 

Public Health Facility Renovation Capital Project Ordinance 
Amendment #4 

Revenues Increase Decrease 
 Investment Income $24,000  
 Sales Tax Reimbursement $6,581  

Appropriations Increase Decrease 
 Miscellaneous  $2,752 
 Construction  $47,188 
 Transfer to Capital Reserve $80,521  
 

County Capital Reserve Capital Project Ordinance 
Amendment #16 

Revenues Increase Decrease 
 Transfer from Public Health 
Renovation Capital Project 

$80,521  

Appropriations Increase Decrease 
 Transfer to General fund $80,521  
 

• approve Audit Contract; 
• unseal five sets of Closed Session minutes; 
• adopt 2026 Social Work Month Proclamation, as follows: 

2026 SOCIAL WORK MONTH PROCLAMATION 
SOCIAL WORKERS — UPLIFT. DEFEND. TRANSFORM. 

     WHEREAS, Social Workers positively impact the lives of millions of Americans 
daily, in hospitals, schools, child welfare agencies, community, centers, and within 
the federal, state and local governments nationwide;  
     WHEREAS, for more than a century, Social Workers have worked to improve 
human well-being, advocate for justice, and support everyone’s basic needs; and 
     INASMUCH AS, Social Workers select this profession out of a deep commitment 
to help uplift, defend, and transform the lives of people, their families and 
communities; and 
     WHEREAS, the 2026 theme, “Social Workers: Uplift. Defend. Transform,” 
shines a light on the resolute spirit of social workers who transform lives while 
bringing hope, healing, and justice to the communities they serve - especially in 
times of profound change and challenges; and  
     WHEREAS, Social Workers are on the frontlines defending vulnerable 
populations, including  those facing discrimination or poverty, while uplifting vital 
social safety net programs and ensuring the rights of everyone; and 
     CONSIDERING, Social Workers assist those navigating trauma, grief, and 
systemic biases, and help people recover from natural disasters, public health crises, 
and other issues while transforming their lives in encouraging ways; and 
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     WHEREAS Social Workers care for those who have mental health issues, are 
recovering from substance use disorders, and support the well-being of children;  
     BECAUSE, the profession continues to grow, with more than 810,000 social 
workers in the United States who transform lives by shaping a more just and 
compassionate society through leadership, education, advocacy and direct practice.  
     NOW, THEREFORE, in recognition of the critical contributions of social 
workers across our nation, Randolph County Board of Commissioners proclaim the 
month of March 2026 as National Social Work Month, and call upon everyone to 
join the National Association of Social Workers and Randolph County in celebrating 
and supporting the vital work of Social Workers who uplift, defend, and positively 
transform our communities each and every day. 

 
Distribution Request for Randolph County School System (RCSS) 
     Will Massie, Assistant County Manager/Finance Officer stated that this fund is from the Lottery 
system.  These funds cannot be used for special projects, only repairs or renovations for classroom 
space.   
 
     Dr. Steven Gainey said this is a newer program with the Lottery system.  He likes this aspect 
of the NC Lottery Funds.  This money will be used to replace the roof at Coleridge Elementary 
School.  The request must be approved by both the Board of Education and the Commissioners.  
 
     On motion of Allen, seconded by Haywood, the Board voted 5-0 to approve the request of the 
Randolph County School Board for Lottery Repair and Renovation Funds in the amount of 
$878,000 and approve the associated Budget Amendment, as follows: 

Randolph County School Facilities Capital Project Ordinance 
Amendment #5 

Revenues Increase Decrease 
 Restricted Intergovernmental $878,000  

Appropriations Increase Decrease 
 Coleridge Elementary Roofing 
Project 

$878,000  

 
Sign Ordinance in Unified Development Ordinance (UDO) 
     Kim Heinzer, Planning Director, stated the recommended changes requested by the 
Commissioners from February are now incorporated in the Sign Ordinance. 
 
     On motion of Kidd, seconded by Allen, the Board voted 3-2 with Rivenbark and Haywood 
opposing to 1) adopt the Ordinance Amending the Unified Development Ordinance and the 
Associated Consistency Determination and Finding of Reasonableness and Public Interest 
Statement and 2) add a $250 Specific Sign Request Fee to the Randolph County Planning and 
Zoning Fee Schedule. 
 
Purchase of three 2026 F-150 Police Responders 
     Chief Deputy Steven Nunn stated the Sheriff’s Office is requesting approval for the purchase 
of three (3) 2026 Ford F-150 Police Responder’s. The intention is to acquire these vehicles through 
the North Carolina Statewide Vehicle Contract, which governs procurement for State agencies, 

Page 9 of 51



  3/2/26 

community colleges, universities, and select local government entities, ensuring cost-effective and 
fair acquisition of goods and services. 
 
     Under the North Carolina Statewide Vehicle Contract, Deacon Jones Ford of Clinton has been 
awarded the bid (25-11-0912) as the designated supplier. The total cost for the purchase of three 
2026 Ford F-150 Police Responder’s amounts to $142,099.02. It is worth noting that the funding 
for these acquisitions has been included in the Sheriff's Office budget for the 2025-2026 fiscal 
year. 
 
     The acquisition of these three 2026 Ford F-150 Police Responder’s will significantly enhance 
the operational capabilities of the Sheriff's Office, particularly in terms of law enforcement tasks 
that require reliable and robust vehicles. In accordance with the Randolph County Purchasing 
Policy, which mandates that purchases exceeding $90,000 require approval from the Board of 
Commissioners, the Sheriff would like authorization to proceed with this procurement. 
 
     Commissioner Kidd requested a list of current vehicles.  Chief Deputy Nunn stated he would 
send that to the Board. 
 
      On motion of Rivenbark, seconded by Allen, the Board voted 5-0 to approve the purchase of 
three (3) Ford F-150 Police Responders in the amount of $142,099.     
 
Purchase of Glocks   
      Chief Deputy Steven Nunn stated that the Randolph County Sheriff’s Office requests 
authorization to expend $295,188.39 from Law Enforcement Restricted Funds to purchase duty 
weapons and associated equipment. The purchase includes: 

• 225 Glock 17 pistols 
• 225 duty holsters compatible with the Glock 17 
• 225 red dot sights compatible with the Glock 17 

This acquisition will standardize patrol weapons, improve officer safety and accuracy, and reduce 
long-term maintenance and training costs. 
 
     Chairman Frye inquired about a trade-in value.  Chief Deputy Nunn stated that turning in the 
weapons and accessories will generate a credit from the vendor. 
 
     Commissioner Allen confirmed that the trade-in credit would go back into Law Enforcement 
Restricted Funds.  Chief Deputy Nunn agreed that it would. 
 
     Vice-Chairman Kidd asked if the red dot optic technology was being used agency wide.  Chief 
Deputy Nunn said it was and it is now built stronger to withstand use in law enforcement. 
 
     On motion of Allen, seconded by Haywood, the Board voted 5-0 to approve the expenditure of 
Law Enforcement Restricted Funds for the purchase of Glocks in the amount of $295,188 and 
approve the associated Budget Amendment, as follows: 
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Voluntary Agricultural District (VAD) Update 
     Bobby Allen, Chairman VAD, said the district added eleven new parcels to the VAD program 
in 2025 totaling 147.5 acres. Eighty-eighty (88) acres were removed from the program in 2025. 
The total acreage in the program is currently 20,190 acres. That makes 15% of all agricultural 
acres (131,300 ac) in Randolph County in a VAD.  He also noted the correction to the acreage 
number in the memo that was in the packet. 
 
    Commissioner Allen stated that the average age of farmers in Randolph County is 56.7 years 
old. 
 
Ordinance and Bylaws of the Library Board of Trustees 
     Zeb Holden, County Manager, stated that the Ordinance and Bylaws in the packet are the most 
current version.  He asked for feedback from the Board on the documents. 
 
     Ben Morgan, County Attorney, said changes from the original documents were made to look 
similar to other Boards.  He used the Board of Health as an example.  That board has 3-year terms 
and term limits. 
 
     Commissioner Allen stated that the trustee from Randleman should start with a 3-year term and 
the Ramseur trustee should have the 2-year starting term due to their circulation numbers.   
 
     Commissioner Allen asked how collection of applications will be handled.  He mentioned the 
possibility of having an updated procedure.  Mr. Holden said applications could be more specific 
to the Boards.  There is no current list of potential candidates.  The applications could be more 
easily accessed be putting them on the County website. 
 
     Commissioner Allen and Haywood agreed that they would like to have more representation 
and participation. 
 
     On motion of Rivenbark, seconded by Kidd, the Board voted 5-0 to adopt the Ordinance and 
new Bylaws with the change of the Randleman trustee having a 3-year starting term and the 
Ramsuer trustee having a 2-year starting term on the Public Library Board of Trustees. 
 
Family Crisis Center Urgent Request for Funding 
     Ms. Nikki Jenkins, Executive Director of the Family Crisis Center, spoke to the Board 
regarding the agency’s urgent need for funding.  There has been a 60% increase in shelter usage.  
The loss of Federal grants in the amount of $600,000 for FY 2025-26 has left them with not enough 

2025-2026 Budget Ordinance 
General Fund – Budget Amendment #46 

Revenues Increase Decrease 
 Restricted Fund Balance $295,188  

Appropriations Increase Decrease 
 Sheriff $295,188  
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funding through the current year.  They are coordinating fundraisers but are in need of $75,000 
immediately. 
 
     District Attorney Andrew Gregson said the courts have seen a similar increase in assaults on 
children.  There has become a greater need for the specialized services to help them. 
 
     Commissioner Haywood commented on how critical it is to have those services offered in 
Randolph County.  Before that, children had a long wait to see a specialist at Brenner’s Hospital.  
It is more beneficial for the children to remain in their home county. 
 
     Ms. Jenkins said they serve both children and adults.  Grants for FY 2026-27 have already been 
awarded to cover those costs. 
 
     Commissioner Haywood said that all non-profit entities have faced Federal cuts.  Even churches 
are short on funds.  She personally supports them when she can.   
 
     Vice-Chairman Kidd asked about the upcoming fundraiser.  Family Crisis Center Board 
Chairman Aundrea Azelton said they are selling tickets for a chicken dinner fundraiser. 
 
     On motion of Haywood, seconded by Kidd, the Board voted 5-0 to advance the FY 2026-27 
appropriation in the amount of $75,000 to the Family Crisis Center.  
 
County Manager’s Update     
     There were no updates. 
 
Commissioners Updates 
     Chairman Frye stated that he had recently been to the NACo Conference in Washington, DC 
where Federal funding cuts had been discussed.  He also spoke of a potential State legislation on 
property tax reform.  The North Carolina Association of County Commissioners (NCACC) is 
working closely with lawmakers to be sure they understand the potential impact to Counties. 
 
Closed Session 
     At 7:38 p.m., on motion of Kidd, seconded by Rivenbark, the Board voted 5-0 to go into Closed 
Session pursuant to N.C.G.S. §143-318.11(a)(3) to consult with an attorney employed by the public 
body in order to preserve the attorney-client privilege between the attorney and the public body, 
which privilege is hereby acknowledged. 
 
Return to Open Session 
     At 8:05 p.m., Open Session resumed. 
 
Adjournment 
     At 8:06 p.m., on motion of Allen, seconded by Rivenbark, the Board voted 5-0 to adjourn. 
 
 
________________________________      ________________________________ 
Darrell Frye, Chairman    Kenny Kidd   
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________________________________  _________________________________ 
David Allen       Hope Haywood  
 
 
________________________________   _________________________________ 
Lester Rivenbark     Dana Crisco, Clerk to the Board 
 

Page 13 of 51



Darrell Frye, Chairman
Kenny Kidd, Vice-Chairman

David Allen
Hope Haywood

Lester Rivenbark
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 RANDOLPH COUNTY 
BOARD OF COMMISSIONERS 

_____________________________________ 
 

Randolph County Office Building 725 McDowell Road 
Asheboro, North Carolina 27205 Telephone 336-318-6301 

 

www.RandolphCountyNC.gov 

Proclamation 
 
     WHEREAS, in fiscal year ending June 2025, 1,390 reports were accepted by Randolph 
County DSS child protective services; and 
 

WHEREAS, child abuse and neglect is a serious problem affecting every segment of our 
community, and finding solutions requires input and action from everyone; and 
 

WHEREAS, our children are our most valuable resources and will shape the future of 
Randolph County; and 
 
     WHEREAS, child abuse can have long‐term psychological, emotional, and physical effects 
that have lasting consequences for victims of abuse; and 
 

WHEREAS, protective factors are conditions that reduce or eliminate risk and promote the 
social, emotional, and developmental well‐being of children; and 
 

WHEREAS, effective child abuse prevention activities succeed because of the partnerships 
created between child welfare professionals, education, health, community‐ and faith‐based 
organizations, businesses, law enforcement agencies, and families; and 
 

WHEREAS, communities must make every effort to promote programs and activities that 
create strong and thriving children and families; and 
 

WHEREAS, we acknowledge that we must work together as a community to increase 
awareness about child abuse and continue to promote the social and emotional well‐being of 
children and families in a safe, stable, and nurturing environment; and 
 
     WHEREAS, prevention remains the best defense for our children and families. 
 

NOW, THEREFORE, the Randolph County Board of Commissioners does hereby 
proclaim April 2026 as NATIONAL CHILD ABUSE PREVENTION MONTH in Randolph 
County and urges all citizens to recognize this month by dedicating themselves to the task of 
improving the quality of life for all children and families. 
 
This the th day of April 2026. 
 

Darrell Frye, Chairman 
Randolph County Board of Commissioners 
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Randolph County Public Health 
ASHEBORO, NORTH CAROLINA 27205-7368 

 
Ira McDowell Governmental Center              Telephone (336) 318-6200           
    

 2222-B South Fayetteville Street                                                                          Fax (336) 318-6234 
 
 
 

 

Memo – Budget Amendment 
To: Randolph County Board of Commissioners 
From: Tara Aker, Health Director 
Date: 3/4/2026 
Re: Budget Amendment – Public Health 

Randolph County Public Health’s Family Planning Program has received a second revision to 
Agreement Addendum 151 Family Planning resulting in an increase of $6,534.00 to be used to meet 
the scope of work and deliverables required in the original Agreement Addendum. 

Please make the following budget amendment to the General Fund: 
 

2025-26 Budget Ordinance 

General Fund 

Budget amendment #_____ 

Revenues Increase Decrease 

Restricted Intergovernmental $6,534  

Appropriations Increase Decrease 

Public Health  $6,534  
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Randolph County Public Health 
ASHEBORO, NORTH CAROLINA 27205-7368 

 
Ira McDowell Governmental Center              Telephone (336) 318-6200           
    

 2222-B South Fayetteville Street                                                                          Fax (336) 318-6234 
 
 
 

 

Memo – Budget Amendment 
To: Randolph County Board of Commissioners 
From: Tara Aker, Health Director 
Date: 3/12/2026 
Re: Budget Amendment – Public Health 

Randolph County Public Health’s Food and Lodging Program has received $3,141.00 more than the 
approved budgeted amount for the state grant. This funding will be used to support the Food and 
Lodging program and activities required by the Agreement Addendum. 

Please make the following budget amendment to the General Fund: 
 

2025-26 Budget Ordinance 

General Fund 

Budget amendment #_____ 

Revenues Increase Decrease 

Restricted Intergovernmental $3,141  

Appropriations Increase Decrease 

Public Health  $3,141  
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Randolph County Public Health 
ASHEBORO, NORTH CAROLINA 27205-7368 

 
Ira McDowell Governmental Center              Telephone (336) 318-6200           
    

 2222-B South Fayetteville Street                                                                          Fax (336) 318-6234 
 
 
 

 

Memo – Budget Amendment 
To: Randolph County Board of Commissioners 
From: Tara Aker, Health Director 
Date: 3/17/2026 
Re: Budget Amendment – Public Health 

Randolph County Public Health has received an additional $59,111.00 in federal funding for PH 
Infrastructure: Local Workforce Development.  This funding will be used to train, support, sustain, 
and retain public health staff and to strengthen public health workforce planning, systems, 
processes, and policies. 

Please make the following budget amendment to the General Fund: 
 

2025-26 Budget Ordinance 

General Fund 

Budget amendment #_____ 

Revenues Increase Decrease 

Restricted Intergovernmental $59,111  

Appropriations Increase Decrease 

Public Health  $59,111  
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RANDOLPH COUNTY SHERIFF’S OFFICE  
                                     SHERIFF GREGORY J. SEABOLT 

 

 727 McDowell Road 
 Asheboro, North Carolina 27205 

            Phone: 336.318.6699    Fax: 336.318.6618 

“When keeping the job means more than doing the job, the mission is lost!” 
 

 

Memo 
To: Randolph County Board of Commissioners 
From: Sheriff Greg Seabolt  
Date: April 6, 2026 
Re: Walmart Community Grant  

The Randolph County Sheriff's Office has been awarded a $1,000 Walmart Community Grant. These 
funds will be specifically used for the purchase of (27) 5.11 high abrasion tactical gloves for the School 
Resource Division and Criminal Apprehension Team. These gloves provide protection against 
biohazards, sharp objects, and hazardous substances. 
 
Please approve the following budget amendment: 

2025-2026 Budget Ordinance 
Budget amendment #_____ 

 General Fund 
 

Revenues Increase Decrease 
Miscellaneous  $1,000  

Appropriations Increase Decrease 
Sheriff $1,000  
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Randolph County Administration  

 

Memo 
To: Randolph County Board of Commissioners 
From: Will Massie, Assistant County Manager / Finance Officer 
Date: 3/19/2026 
Re: Budget amendment - Register of Deeds Automation  

As part of their revenues, the Register of Deeds collects fees restricted by state statute for 
improvement to the automation of their services.  These funds have accumulated over the 
past few years.   

The ROD office has current quotes of $79,833 for upcoming record books preservation. 

In order to cover these automation expenditures, please approve the following budget 
amendment: 

2025-2026 Budget Ordinance 
Budget amendment #_____ 

General Fund 
 

Revenues Increase Decrease 
Appropriated Fund Balance – 
Restricted for ROD Automation $79,833 

 
Appropriations Increase Decrease 

Register of Deeds $79,833  
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Randolph County Administration  

Memo 
To: Randolph County Board of Commissioners 
From: Will Massie, Assistant County Manager / Finance Officer 
Date: 3/17/2026 
Re: Establish DEQ Barrier Removal Grant Project Fund  

The Division of Water Resources (DWR) of the North Carolina Department of 
Environmental Quality (NCDEQ) announced that $153,000 in financial assistance 
was awarded to the Randolph County Soil and Water Conservation District for the 
Watkins Aquatic Barrier Removal on Reed Creek Project.  

This grant will provide financial assistance to remove the Watkins Dam to provide 
approximately 7.6 miles of upstream aquatic passage, restore approximately 250 feet 
of stream and plant 0.8 acres of riparian buffer along Reed Creek.  

The total project is estimated to be approximately $326,000, with the remaining 
funding arranged through the Piedmont Conservation Council.  There is no County 
cash match required. 

As Board action, please approve the following ordinance to establish the DEQ 
Barrier Removal Grant Project Fund.   
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RANDOLPH COUNTY  
DEQ BARRRIER REMOVAL GRANT PROJECT ORDINANCE  

 
 
 
 BE IT ORDAINED by the Board of the Randolph County Commissioners that, 
pursuant to section 13.2 of Chapter 159 of the General Statutes of North Carolina, the 
following grant project ordinance is hereby adopted: 
 
Section 1. This ordinance is to establish a budget for projects and programs to be funded 

by the NC Department of Environmental Quality, intended to improve 
waterways in the County.   

 
Section 2. The following amounts are anticipated to be available to complete this project: 
      DEQ State Grant          $ 153,000  
   
 
Section 3. The following amounts are appropriated for expenditures for the grant project: 
    Program management               $              35,000 
      Construction                        118,000 
                      $            153,000 
 
Section 4. The officers of Randolph County are hereby authorized to proceed with 

approved project costs in accordance with all General Statutes of North 
Carolina and within terms of the contracts approved by the Randolph County 
Board of Commissioners. 

 
Section 5. The Finance Officer is hereby directed to maintain within the Grant Project 

Fund sufficient specific detailed accounting records to satisfy the requirements 
of General Statutes of North Carolina and of the grantor agency and the grant 
agreements. 

 
Section 6. Funds may be advanced from the Grant Project Fund for the purpose of 

making payments as due.    Reimbursement requests should be made to the 
grantor agency in an orderly and timely manner. 
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Section 7. This Grant Project Ordinance shall be entered in the minutes of the Board of 

the Randolph County Commissioners and after adoption copies of this 
Ordinance shall be filed with the finance officer, the budget officer, and the 
clerk to the board. 

 
Section 8. This Grant Project Ordinance is adopted on April 6, 2026, and expires two 

years following receipt of the final grant distribution. 
     
 
Upon motion of         , seconded by             , the foregoing ordinance was passed by the 
following vote: 
 
  Ayes: 5    Noes:  0 
 
I, Dana S. Crisco, Clerk to the Board of the Randolph County Commissioners, do hereby 
certify that the foregoing ordinance was duly adopted by the governing body of Randolph 
County at a regular meeting thereof, a quorum being present. 
 
 This the 6th day of April, 2026. 
           

_____________________________________ 
         Clerk to the Board 
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Randolph County Administration 

Memo 
To: Randolph County Board of Commissioners 
From: Will Massie, Assistant County Manager / Finance Officer 
Date: 3/17/2026 
Re: Deep River Trail Capital Project – Project amendment #7 

The County has received sales tax reimbursements from construction contracts for Deep 
River Trail segments.   

Please approve the following project amendment for the Deep River Trail Capital Project 
Fund: 

 Deep River Trail Capital Project  
Amendment # 7 

 
Revenues Increase Decrease 

Sales Tax Reimbursements $12,333  
Appropriations Increase Decrease 

Construction $12,333  
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Randolph County Administration  

 

Memo 
To: Randolph County Board of Commissioners 
From: Will Massie, Assistant County Manager / Finance Officer 
Date: 3/17/2026 
Re:  Deep River Trail Capital Project – Great Trails State Grants 

 

Randolph County has received contracts for two NC Natural and Cultural Resources grants 
through the Great Trails State Grant Program.  The local matches are covered through 
existing local funds set aside by the Board for the Deep River Trail. 
 
Harlan Creek Bridge Design   Grant $175,000  Match $87,500 
Design/Engineering for the Harlan Creek Pedestrian Bridge connecting the two sections 
of the Ramseur Rail Trail section of the Deep River State Trail for a total of 1.5 miles. This 
bridge will also add .75 mile to the 3.25 mile Franklinville to Ramseur Rail Trail sections 
recently connected via the Sandy Creek Bridge for a total of 4 miles connected.  The two 
bridges are the top priority in the Deep River Trail Conceptual Plan approved by the Board 
in 2017. 

 
Randleman Dam to Randleman Blueway  Grant $172,000  Match $86,000 
This joint project between the Piedmont Triad Regional Water Authority (PTRWA) and 
the City of Randleman with the NC Wildlife Resources Commission providing the 
preliminary design will create another excellent river access in an area not currently open to 
the public. The project is a 2-mile blueway/paddleway with a new river access below the 
Randleman Dam and two takeout sites in Randleman along the Randleman trail section of 
the Deep River State Trail. The upstream site is at the Randleman Dam on land owned by 
the PTRWA. The two downstream sites are owned by the City of Randleman. 
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Please approve the following project amendment to the Deep River Trail Capital Project 
Fund: 

  
Deep River Trail Capital Project Ordinance 

Amendment # 8 

 Revenues Increase Decrease 
Restricted Intergovernmental $347,000  

Appropriations Increase Decrease 
Engineering $175,000  
Construction $172,000  
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Randolph County Administration  

 

Memo 
To: Randolph County Board of Commissioners 
From: Will Massie, Assistant County Manager / Finance Officer 
Date: 3/30/2026 
Re: Transfer of Rural Water Infrastructure Contingency to Water Fund 

In May 2023, the Board of County Commissioners reserved a $6 million portion of the 
ARPA Revenue Replacement allocation for future water projects.  However, in July 2025, 
the County also received major state funding from the NC General Assembly for water and 
sewer projects.  This funding will be our primary source for upcoming water and sewer 
improvements. 

As the original reserve allocation is not as needed for capital needs as planned, another 
option would be to utilize it in the annual Water Fund instead.  This will reduce the current 
year and future year’s impact on the General Fund and strengthen the resources in the Water 
Fund. 

We recommend that the original reserve funds be transferred to the annual Water Fund to 
cover the debt service payments on the PTRWA water treatment plant and operational 
costs for a few years.  By that time, we expect to be able to begin selling our allocation of 
treated water to municipal partners. 

Please approve the following budget amendments in the General Fund, Water Fund and 
the Rural Water Infrastructure Capital Project Fund: 

 General Fund  
Budget Amendment #____ 

 
Revenues Increase Decrease 

Appropriated Fund Balance  $1,954,161 
Appropriations Increase Decrease 

Transfer to Water Fund  $1,954,161 
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Water Fund  
Budget Amendment #____ 

 
Revenues Increase Decrease 

Transfer from Rural Water 
Infrastructure Capital Project  $6,000,000 

 

Transfer from General Fund  $1,954,161 
Appropriations Increase Decrease 

Contingency $4,045,839  

 
 

Rural Water Infrastructure Capital Project Ordinance 
Project Amendment #10 

 Revenues Increase Decrease 
Interest income $20,000  

Appropriations Increase Decrease 
Transfer to Water Fund $6,000,000  
Contingency  $5,980,000 
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Memo  
To: Randolph County Board of Commissioners 
From: Will Massie, Assistant County Manager / Finance Officer 
Date: 3/30/2026 
Re: Rural Water Infrastructure Capital Project – Project Amendment #11 

Highway 64 East Water Transmission Line - The City of Asheboro received funding from 
the State to construct a water line from their system east to the County line to supply water 
to the Chatham Advanced Manufacturing site.  This line is currently being constructed by 
Garney Construction and is being installed in sections.  This water line included an inlet at 
Ramseur’s water tank and a tap at Eastern Randolph Road for a future water line up Hwy 
49.   

To provide capacity for future water demand in the eastern side of the County, we requested 
that Asheboro increase this section of the water line from a 20 inch pipe to 24 inch.  This 
section of the water line is now complete. This line upgrade has been included in our plan 
for the State W&S Directed Capital Grant funding. 

Please approve the following budget amendment in the Rural Water Infrastructure Capital 
Project: 

 Rural Water Infrastructure Capital Project Ordinance 
Budget amendment #11 

 
Revenues Increase Decrease 

   
Appropriations Increase Decrease 

Highway 64 East Transmission Line 
Project $773.800  

Contingency  $773,800 
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Randolph County Administration  

 

Memo 
To: Randolph County Board of Commissioners 
From: Will Massie, Assistant County Manager / Finance Officer 
Date: 4/1/2026 
Re: Budget Amendment – Agricultural Center Capital Project 

Randolph County has previously established a capital project for construction of the Farm, 
Food and Family Education Center.   

As we get close to completing the initial phase of the project, consisting of the Resource 
Center, Arena, and Event Center, there has been discussion of the need for office space for 
the Agricultural Center staff.  The Tourism Development Authority has also inquired about 
sharing space there as well.  It makes sense to combine these needs into one additional 
building.  In order to get the architect contract funded, the Capital Project budget can be 
updated to recognize interest already earned on funds. 

To recognize the additional design work, approve the following budget amendment to the 
Agricultural Center Capital Project: 

Agricultural Center Capital Project  
Amendment #19 

 
Revenues Increase Decrease 

Investment earnings $200,000  
Appropriations Increase Decrease 

Professional services $200,000  
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Darrell Frye, Chairman
Kenny Kidd, Vice-Chairman

David Allen
Hope Haywood

Lester Rivenbark

Zeb Holden, County Manager
Ben Morgan, County Attorney

Dana Crisco, Clerk to the Board

 RANDOLPH COUNTY 
BOARD OF COMMISSIONERS 

_____________________________________ 
 

Randolph County Office Building 725 McDowell Road 
Asheboro, North Carolina 27205 Telephone 336-318-6301 

 

www.RandolphCountyNC.gov 

 
 

RESOLUTION BY THE RANDOLPH COUNTY BOARD OF COMMISSIONERS 
AUTHORIZING EXECUTION OF OPIOID SETTLEMENTS WITH SIX REMNANT 

DEFENDANTS, ASSOCIATED PHARMACIES, INC. (AND AMERICAN ASSOCIATED 
PHARMACIES); J M SMITH CORPORATION; LOUISIANA WHOLESALE DRUG 
COMPANY, INC.; MORRIS AND DICKSON CO.; NORTH CAROLINA MUTUAL 

WHOLESALE DRUG COMPANY, INC.; AND UNITED NATURAL FOODS, INC. AND 
THE ACCEPTANCE OF ADDITIONAL FUNDS BETWEEN THE STATE OF NORTH 

CAROLINA AND LOCAL GOVERNMENTS OF PROCEEDS RELATING TO THE 
SETTLEMENT OF OPIOID LITIGATION 

WHEREAS more than 41,500 North Carolinians lost their lives to a drug overdose from 
2000-2023; and 
 

WHEREAS the Centers for Disease Control and Prevention has estimated the total 
economic burden of prescription opioid misuse alone in the United States to be $78.5 billion a 
year, including the costs of healthcare, lost productivity, addiction treatment, and criminal justice 
involvement; and 
 
 WHEREAS certain counties and municipalities in North Carolina joined with thousands 
of local governments across the country to file lawsuits against opioid companies, manufacturers, 
pharmaceutical distributors, and chain drug stores to hold those companies accountable for their 
misconduct; and 

WHEREAS a new proposed national opioids settlement (collectively “the Six Remnants 
Defendants Settlement”) has been reached in litigation against Associated Pharmacies, Inc. (and 
American Associated Pharmacies); J M Smith Corporation; Louisiana Wholesale Drug 
Company, Inc.; Morris and Dickson Co.; North Carolina Mutual Wholesale Drug Company, 
Inc.; and United Natural Foods, Inc.as well as their subsidiaries, affiliates, officers, and directors 
(collectively “the Six Remnant Defendants”) named in the Six Remnant Defendants Settlement; 
and 

WHEREAS our multi-district litigation national counsel has negotiated and prepared a 
Combined Subdivision Participation and Release Form ("Combined Participation Form") to 
provide for the equitable distribution of the proceeds of the Six Remnant Defendants Settlement; 
and 
 

WHEREAS by joining the Six Remnant Defendants Settlement, and executing the 
Combined Participation Form, the state and local governments maximize North Carolina’s share 
of opioid settlement funds to ensure the needed resources reach communities, as quickly, 
effectively, and directly as possible; and 
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WHEREAS it is advantageous to all North Carolinians for local governments, including 

Randolph County and its residents, to sign onto the Six Remnant Defendants Settlement, and the 
Combined Participation Form, in order to demonstrate solidarity in response to the opioid 
overdose crisis, and to maximize the share of opioid settlement funds received both in the State 
and Randolph County to help abate the harm; and 
 

WHEREAS both the Six Remnant Defendants Settlement and Combined Participation 
Form direct resources over multiple years to local governments on the front lines of the opioid 
overdose epidemic while ensuring that these resources are used in an effective way to address the 
crisis; 
 

NOW, THEREFORE, BE IT RESOLVED that the Randolph County Board of 
Commissioners hereby authorizes the County Manager to execute, on behalf of Randolph 
County, the necessary documents to enter into opioid settlement agreements, as set forth herein, 
with the Six Remnant Defendants Settlement, and to execute the Combined Participation Form, 
and to provide such documents to Rubris, the Implementation Administrator, subject to a pre-
audit certificate thereon by the County Chief Financial Officer, if applicable, and approval as to 
form and legality by the County Attorney or Associate County Attorney. 
 

Adopted this 6th day of April, 2026. 
 
 
 

      __________________________________________ 
      Darrell Frye, Chair 
      Randolph County Board of Commissioners 
 
 
ATTEST: 
 
________________________________ 
Dana Crisco, Clerk to the Board 
 
SEAL 
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Darrell Frye, Chairman
Kenny Kidd, Vice-Chairman

David Allen
Hope Haywood

Lester Rivenbark

Zeb Holden, County Manager
Ben Morgan, County Attorney

Dana Crisco, Clerk to the Board

 RANDOLPH COUNTY 
BOARD OF COMMISSIONERS 

_____________________________________ 
 

Randolph County Office Building 725 McDowell Road 
Asheboro, North Carolina 27205 Telephone 336-318-6301 

 

www.RandolphCountyNC.gov 

 

RANDOLPH COUNTY 
BOARD OF COMMISSIONERS 

 
RESOLUTION SUPPORTING NC DIVISION OF JUVENILE JUSTICE AND 

DELINQUENCY PREVENTION LEGISLATIVE REQUESTS FOR INCREASED 
RECURRING FUNDING FOR JUVENILE CRIME PREVENTION COUNCILS, 

JUVENILE CRISIS AND ASSESSMENT CENTERS, SHORT-TERM RESIDENTIAL 
CONTRACT SITES, TRANSITIONAL LIVING PROGRAMS, MEDICAL/MENTAL 

HEALTH CRISIS UNIT CAPACITY INCREASE, and NC SECURE ALL FIREARMS 
EFFECTIVELY CAMPAIGN 

 
WHEREAS, the North Carolina Division of Juvenile Justice and Delinquency Prevention 
(NCDJJDP) provides a service array of intervention/prevention programming; clinical and crisis 
intervention services; residential and transitional living programs; juvenile court and community 
supervision services; and short and long term facility confinement services that impact Randolph 
County youth and families; and 
 
WHEREAS, the NCDJJDP provides community supervision and case management services 
through Juvenile Court Services that includes referrals to evidence-based local delinquency 
intervention and prevention programs to reduce recidivism; and 

WHEREAS, the overarching mission of NCDJJDP and the local Juvenile Crime Prevention 
Council (JCPC) is to provide diversion programming to ensure the protection of the community 
and rehabilitation of youth offenders in the least restrictive, most age-appropriate way possible; 
and 
 
WHEREAS, Randolph County has a vested interest in ensuring that juveniles receive access to 
community-based intervention and prevention programs as a first response to (1.) prevent Juvenile 
Justice system involvement or interrupt Justice system trajectory once involved and (2.) reduce 
costs incurred by the County to house youth in a secure detention facility; and 
 
WHEREAS, JCPC-funded government and non-profit sectors are experiencing inflation that has 
outgrown existing legislative JCPC allocations, preventing the County from funding a robust 
service array of delinquency intervention and prevention services to supplement the County’s 
public safety initiatives; and 
 
WHEREAS, NCDJJDP and the County have enjoyed a decades long partnership and see the value 
of ensuring that youth and families have access to supportive services provided by JCPC-funded 
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intervention and prevention programs and other programmatic responses in the NCDJJDP service 
array that directly impact Randolph County youth and families; and 
 
WHEREAS, the Randolph County JCPC has been a good steward of legislative dollars by funding 
impactful evidence-based intervention and prevention programs while also braiding in county 
revenues and resources to expand programmatic reach; and 
 
WHEREAS, North Carolina is experiencing a rise in gun violence among juveniles, with firearms 
being the leading cause of death among the juvenile population. 
 
NOW, THEREFORE BE IT RESOLVED, that Randolph County Commissioners support the 
adequate and timely requests for reoccurring funds for Juvenile Crime Prevention Councils, 
Community Programs, Juvenile Crisis and Assessment Centers, Short-term Residential Contract 
Sites, Transitional Living Programs, and Medical/ Mental Health Crisis Unit Capacity Increase, 
and NC SAFE Campaign that will ensure the immediate and ongoing protection of the community 
and strengthen rehabilitative services for those juveniles most in need. 
 
Adopted this 6th day of April 2026. 
 
 
             
       ___________________________________ 

Darrell Frye, Chairman 
Randolph County Board of Commissioners 

 
ATTEST: 
 
 
       
Dana Crisco, Clerk 
Randolph County Board of Commissioners 
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March 31, 2026 

 

Dear Randolph County Board of Commissioners, 

On behalf of Randolph Community College, I am writing to respectfully recommend the 
reappointment of Mr. Chris Yow to the Randolph Community College Board of Trustees for another 
four-year term, starting July 1, 2026. 

Mr. Yow has been an exceptionally valuable asset to the College during his time on the board. His 
leadership, insight, and unwavering dedication to the mission of Randolph Community College 
have played a key role in the institution’s ongoing growth and success. He offers a thoughtful, 
strategic perspective during board discussions and consistently demonstrates a strong 
commitment to student achievement, workforce development, and community involvement. Mr. 
Yow is a servant leader and currently serves with distinction as Vice-Chairman of the Board. 

Throughout his service, Mr. Yow has been an engaged and dependable leader, providing sound 
guidance and support to both the Board and the College’s administration. His ability to work 
effectively with fellow trustees, college leadership, and community partners has strengthened the 
Board’s governance and increased its impact. 

Given his proven leadership and relentless dedication to Randolph Community College, we would 
be honored to see Mr. Yow continue serving another four-year term on the Board of Trustees. We are 
confident that his continued involvement will help advance the College’s mission and benefit the 
citizens of Randolph County. 

Thank you for considering this recommendation. Please feel free to contact me if you need any 
additional information. 

 
Respectfully, 

 

Dr. Shah Ardalan 
President/CEO 
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TO:   Board of Commissioners 
 
FROM: Jared Byrd, Interim Chief of Emergency Services 
 
DATE:  April 7, 2025 
 
RE: REQUEST TO PURCHASE ONE (1) CRESTLINE CCLP150 TYPE 1 

AMBULANCE 
 
 
On January 16, 2026, a 2022 Ford ambulance (EMS-16) was involved in a motor vehicle 
accident and was declared a total loss. 

Our insurance policy has covered the loss at $259,282. 

We are requesting the Board of Commissioners to consider using the insurance reimbursement to 
replace the ambulance with a Ford F350 4x4 Crestline CCL-150 Type 1 ambulance through 
Savvik purchasing contract #2023-05 in the amount of $260,282. This ambulance is currently 
available through a vendor we have worked with in the past.  

We currently have 6 other Crestline CCL-150 ambulances in our fleet and have been satisfied 
with their performance. 

 Please approve the purchase and the related budget amendment: 

General Fund  
Budget amendment #____ 

 
Revenues Increase Decrease 

Miscellaneous $259,282  
Appropriations Increase Decrease 

Emergency Services $259,282  

 

 

Randolph County 

DEPARTMENT OF

EMERGENCY SERVICES

760 New Century Drive Ph: 336-318-6911
Asheboro, NC 27205 Fax: 336-318-6951

www.randolphcountync.gov

Office of the Chief
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A RESOLUTION OF THE COUNTY COMMISSIONERS OF RANDOLPH COUNTY, 
NORTH CAROLINA, SUPPORTING THE FINDINGS OF THE PIEDMONT TRIAD 

REGIONAL WATER AUTHORITY WATER AND WASTEWATER UTILITY 
REGIONALIZATION STUDY AND COMMITTING TO WORK TOWARD A 

REGIONAL WATER AND WASTEWATER SOLUTION 

WHEREAS, the Piedmont Triad Regional Water Authority (PTRWA) is a North Carolina 
municipal corporation organized pursuant to Section 162A-3.1 of the North Carolina Water and 
Sewer Authorities Act to provide regional utility services to its members and the broader Piedmont 
Triad region; and 

WHEREAS, reliable and sufficient water and wastewater infrastructure is essential to protecting 
public health, supporting economic development, complying with state and federal regulatory 
requirements, and accommodating future growth within the entire Piedmont Triad region; and 

WHEREAS, the North Carolina Department of Environmental Quality (NCDEQ) has 
identified significant present and future water and wastewater infrastructure capacity challenges 
across the region through its regional planning efforts; and 

WHEREAS, to better understand and address these challenges, PTRWA completed the Water 
and Wastewater Utility Regionalization Study, which evaluated existing infrastructure, 
projected growth, regulatory constraints, capital needs, and opportunities for enhanced regional 
coordination and service delivery within both Randolph and Guilford Counties; and 

WHEREAS, the Study identified the County of Randolph as a jurisdiction facing current and/or 
future water and/or wastewater capacity limitations that could impact growth, resiliency, 
affordability, and long-term sustainability; and 

WHEREAS, the Study concludes that regional solutions and collaborative utility planning and 
service delivery approaches can provide operational efficiencies, cost effectiveness, regulatory 
compliance advantages, and improved long-term system reliability for participating jurisdictions; 
and 

WHEREAS, the Board of Directors of the Piedmont Triad Regional Water Authority has 
formally adopted the Study and expressed its commitment to facilitating regional water and 
wastewater solutions in partnership with affected municipalities; and 
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WHEREAS, the Board of County Commissioners recognizes the value of regional cooperation 
and desires to explore solutions that best serve the long-term interests of its residents, businesses, 
and stakeholders. 

NOW, THEREFORE, BE IT RESOLVED by the Board of County Commissioners of 
Randolph County that: 

1. Support of Study Findings: The Board of County Commissioners hereby acknowledges 
and supports the findings and conclusions of the Piedmont Triad Regional Water 
Authority Water and Wastewater Utility Regionalization Study, including the 
identification of regional capacity needs and the benefits of collaborative, regional utility 
solutions. 

2. Commitment to Regional Collaboration: The Board of County Commissioners 
commits to working cooperatively with the Piedmont Triad Regional Water Authority 
and other regional partners to further evaluate, plan, and pursue feasible regional water 
and/or wastewater solutions that address identified capacity needs. 

3. Good-Faith Participation: This commitment includes participation in discussions, 
planning efforts, and evaluations of governance, financial, operational, and infrastructure 
options that may support a regional approach, recognizing that any future agreements or 
implementation actions shall be subject to separate approvals by the Board of County 
Commissioners. 

4. Communication of Support: A copy of this resolution shall be transmitted to the 
Piedmont Triad Regional Water Authority as an expression of Randolph County’s 
support for regional planning and collaboration. 

Adopted this 6th day of April 2026. 
 
 
 
      ___________________________________ 
      Darrell Frye, Chairman 
      Randolph County Board of Commissioners 
 
ATTEST: 
 
 
       
Dana Crisco, Clerk 
Randolph County Board of Commissioners 
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Telephone: 336-318-6302 
Zeb.Holden@randolphcountync.gov 

 

Randolph County

Office of the County Manager
725 McDowell Road

Asheboro, North Carolina 27205
www.randolphcountync.gov

MEMORANDUM 
 
To:  Randolph County Commissioners 
 
From:  Zeb Holden, County Manager 
 
Date:  April 6, 2026 
 
Subject:  Consider Interlocal Agreement with City of Asheboro 
 
 
 
 
Randolph County continues to invest in projects that 1) improve access to public water and 
sewer systems and 2) strengthen our municipal partner’s water and sewer utilities.  The 
Interlocal agreement under consideration is a significant step forward in this regionalization 
effort. 
 
The proposed Agreement memorializes a partnership and establishes responsibilities for 
Randolph County and the City of Asheboro in two important areas.  First, public water will 
be connected to eastern Randolph County via new and upsized water lines.  And second, 
public water and sewer systems in the Seagrove area will be made significantly more 
sustainable with infrastructure investments and management oversight. 
 
Approval of this Agreement by the Randolph County Board of Commissioners and Asheboro 
City Council signifies a unified effort to address known utility issues in our communities.  
Not only will these projects protect our citizens, they will also ensure the capacity for growth 
in the future. 
 
Staff recommend approval of the Interlocal Agreement with the City of Asheboro. 
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NORTH CAROLINA    
 

RANDOLPH COUNTY 
  

COUNTY OF RANDOLPH      AGREEMENT 
 
AND 
 
CITY OF ASHEBORO 
 
 

THIS AGREEMENT, made and entered into this            day of    , 2026 
by and between the County of Randolph, a government entity and a political subdivision of the 
State of North Carolina (hereinafter referred to as “County”), and the City of Asheboro, a North 
Carolina Municipal Corporation (hereinafter referred to as “Asheboro”) and collectively referred 
to as the “Parties.” 
 
 WITNESSETH 
 

WHEREAS, both the State of North Carolina and Piedmont Triad Regional Water 
Authority (“PTRWA”) have, within the past 3 years, completed studies indicating the necessity 
of regionalization of utility resources; and 

 
WHEREAS, regionalization strengthens utilities by creating redundant, resilient, and 

efficient systems, with greater capacity for growth and increased predictability and sustainability 
of customer rates; and 
 

WHEREAS, the County has received a funding allocation from the North Carolina 
General Assembly to be used for water and sewer improvements throughout the County; and 

 
 WHEREAS, the County, with this funding, intends to strengthen municipal utility 
systems and promote interconnectivity and regionalization; and 
 

WHEREAS, Asheboro received $55,000,000 from the State of North Carolina to assist 
in the construction of a water transmission line along Highway 64 (the “Line”) to service the 
Chatham – Siler City Advanced Manufacturing Site; and 
 
 WHEREAS, the $55,000,000 from the State of North Carolina has been allocated, but is 
insufficient to complete Phase 1 of the Line; and  
 
 WHEREAS, the County has committed to upsizing 11,000 linear feet of the Line at an 
estimated cost of $773,800 for future capacity to serve the eastern portion of Randolph County; 
and  
 
 WHEREAS, the estimated cost of completion of Phase 1 of the Line is $16,447,202.20; 
and  
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 WHEREAS, the construction of Phase 1 is crucial to the provision of water to eastern 
Randolph County; and 
 

WHEREAS, the County is currently constructing a water line from PTRWA to 
Asheboro, at an estimated cost of $9,000,000; and 

 
 WHEREAS, the County has an allocation of 1.25 million gallons per day of treated 
water from PTRWA; and 
 
 WHEREAS, the Seagrove-Ulah Metropolitan Water District was duly formed pursuant 
to Article 4 of Chapter 162A of the North Carolina General Statutes on October 2, 1989; and 
 

WHEREAS, the Seagrove-Ulah Metropolitan Water District has an existing connection 
and water purchase and wastewater treatment agreement with Asheboro; and 
 
 WHEREAS, the Seagrove-Ulah Metropolitan Water District is unable to continue to 
provide services in a manner that is professionally and economically feasible given its number of 
customers, and the Seagrove-Ulah Metropolitan Water District Board wishes to partner with a 
municipal system for a sustainable future.  
 

NOW, THEREFORE, for valuable consideration and the mutual covenants exchanged 
between the parties hereto, it is agreed as follows:  

 
1. The County shall guarantee an amount not to exceed $16,447,202.20 to Asheboro 

towards the construction of Phase 1 of the Line. Invoices shall be generated by the 
Contractor and certified by both Parties’ representatives.  
 

2. Asheboro agrees and warrants that up to the first 1.25 million gallons of water per day 
that flows through the Line shall be water purchased from the County’s PTRWA water 
allocation. This is a bulk water sale and not a take or pay agreement. The County, in its 
sole discretion, reserves the right to redirect this portion of allocation to other municipal 
systems with notice, to be defined, to Asheboro, and any affected municipal system. 
 

3. Asheboro agrees to purchase the water referenced in Paragraph 2 above at an initial 
Fiscal Year 2027 rate of $3.30 per thousand gallons from the County, and the County 
agrees to sell said water at said rate to Asheboro, when the Line is put in operation, 
through a water purchasing agreement.  
 

4. The County has initiated engineering and design to improve and upgrade a wastewater 
package treatment plant owned by the Seagrove-Ulah Metropolitan Water District. 
Estimated construction cost is $4,500,000 to be paid by the County. The package plant is 
expected to be operational by December 2027. 
 

5. Asheboro shall, within 18 months from the date of signing this Agreement, assume 
ownership, management, and control of the operation, maintenance, repair, replacement, 
and improvement of the Seagrove-Ulah Metropolitan Water District, a step towards the 
regionalization envisioned by the State and PTRWA.  
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6. In order to limit liability to Asheboro customers, Asheboro shall create a separate 
enterprise fund among its finances to manage the future Seagrove-Ulah Metropolitan 
Water District, until such time as it becomes financially sustainable to merge. 
 

7. Beginning on July 1, 2026, and continuing until the change in ownership and 
management contemplated in this Agreement, Asheboro shall serve as Operator in 
Responsible Charge (“ORC”) for the Seagrove-Ulah Metropolitan Water District. The 
Seagrove-Ulah Metropolitan Water District shall remain responsible for all costs and 
liabilities until the change in ownership.  
 

8. Beginning on the date of this Agreement, Randolph County shall assist the Seagrove-
Ulah Metropolitan Water District in procuring services to complete an Asset Inventory 
and Assessment (“AIA”) study for its utility system to assist in the identification of its 
assets and to prepare for efficient change in ownership and management contemplated in 
this Agreement. 
 

9. The County agrees that, should the construction of the Line cost less than 
$16,447,202.20, Asheboro shall have the use of up to $3,000,000.00 of the remaining 
funds, if any, for capital improvement costs identified in the AIA study that are 
associated with its assumption of ownership, management, and control of the Seagrove-
Ulah Metropolitan Water District operations contemplated in this Agreement.  
 

10. Subject to review and approval by North Carolina Emergency Management Commission, 
the County shall transfer to the Asheboro 100 acres of 10/70 development rights of the 
Back Creek Balance Watershed and 20 acres of 10/70 development rights of the unnamed 
tributary (UT) to Cedar Fork Creek Balance Watershed to Asheboro for the city to use in 
responding to Special Intensity Allocations requests within its land use jurisdiction.  

 
11. The County and the City shall not be construed as joint ventures or general partners of 

each other, and neither shall have the power to bind or obligate the other Party except as 
set forth in this Agreement.  
 

12. Neither Party shall transfer or assign its rights or obligations under this Agreement 
without the other Party’s prior written consent.  
 

13. This Agreement shall be construed under the provisions of the law of the State of North 
Carolina. Any legal proceeding brought in connection with disputes relating to or arising 
out of this Agreement shall be filed and heard in the courts of Randolph County, North 
Carolina.  
 

14. The County and the City hereby attest that they  currently comply with and shall continue 
to comply with, for the duration of this Agreement, Article 2 of Chapter 64 of the North 
Carolina General Statutes (commonly referred to as "E-Verify"). 
 

15. In the event that any provision of this Agreement is determined invalid, illegal, or 
otherwise unenforceable, the validity, legality and enforceability of the remaining 
provisions shall in no way be affected or impaired thereby. 
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16. Each Party represents and warrants to the other as follows: (a) this Agreement has been 
executed by each Party’s duly authorized representative; (b) it has full right, power, and 
authority to enter into the Agreement; and (c) the compliance with the terms of the 
agreement will not contravene the provisions of its charter, bylaws, or any agreement to 
which it is bound. 
 

17. Any notice to be given under this Agreement will be in writing, delivered via (i) personal 
delivery, (ii) certified mail, return receipt requested, trackable mail, postage prepaid, or 
(iii) nationally recognized courier service, addressed to the parties and at the addresses 
designated below and will be considered effective (i) five (5) Business Days following 
the date the notice is placed, first-class postage prepaid, in the United States mail; (ii) on 
the day the notice is hand delivered; (iii) for certified or registered mail, the date on the 
return receipt; (iiiv) for commercial courier service, the date of delivery. 
 

   For the County: 
   County Manager 
   725 McDowell Road 
   Asheboro, NC 27205 
 
 
   For Asheboro: 
   City Manager 
   146 North Church Street 
   Asheboro, NC 27203 
 

 
18. This Agreement may be executed in one or more counterparts, each of which shall be 

deemed an original, but all of which taken together constitute one and the same 
instrument. 

 
19. This Agreement contains the entire agreement between the parties and cannot be 

modified except by an instrument in writing signed by both parties. 
 
 
 
 

 
 

 
 

[The remainder of this page has been intentionally left blank.] 
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IN WITNESS WHEREOF, the parties hereto have made and executed this Agreement 
under seal as of the day and year first above written. 

 
 

COUNTY OF RANDOLPH 
(SEAL)   
  
 
Attest:             

By:         
Darrell Frye, Chairman 
Randolph County Board of 
Commissioners    

 
 
________________________________ 
Dana Crisco, Clerk to the Board  
 
 
This instrument has been preaudited in the manner required by the Local Government Budget 
and Fiscal Control Act.  
       __________________________ 
       William Massie, Finance Officer  
 
 
 

CITY OF ASHEBORO 
(SEAL) 
 
 
Attest:             

By:            
  W. Joseph Trogdon Jr.,      

 Mayor of Asheboro 
 
 
 
                                                                       
Holly Doerr, City Clerk 
 
This instrument has been preaudited in the manner required by the Local Government Budget 
and Fiscal Control Act.  
       __________________________ 
       Debbie Reaves, Finance Officer  
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MEMORANDUM 

To: Randolph County Board of Commissioners 

From: William Johnson, Assistant County Manager 

Date: April 1, 2026 

Subject: Randolph County Opioid Settlement Funding 

 
___________________________________________________________________________ 
 
In July 2023, The Randolph County Board of County Commissioners approved the first 
round of Opioid Settlement Fund applications. These applications provided funding to 
various opioid abatement strategies for three years, with the anticipation of accepting new 
applications in 2026.   
 
The attached Spending Authorization Report Resolutions enable the Board of County 
Commissioners to fund ten opioid abatement proposals, utilizing Randolph County opioid 
settlement funds. These proposals come before the Board following an application process 
that involved review by a panel of citizens who personally or professionally have experience 
in Opioid Use Disorder.   
 
Totaling $1,800,000, the ten proposals for FY26-FY29 represent seven opioid abatement 
Strategies.    
 
If it is the desire of the Board of Commissioners, please vote to approve the associated 
Spending Authorization Report Resolutions.   
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