
RANDOLPH COUNTY COMMISSIONERS MEETING AGENDA 
February 5, 2024 

Randolph County Office Building, 725 McDowell Rd., First Floor, Meeting Room A, Asheboro, NC 27205 
 

 

I.  Call to Order - Chairman Frye 
II.  Pledge of Allegiance - Chaplain Bill Hatfield 

III.  Public Comment Period 

IV.  Consent Agenda 
 A. Approve Board of Commissioners Regular Meeting Minutes of January 2, 2024, 

Special Meetings of January 8, 2024 and January 22, 2024 and Closed Session of 
January 22, 2024 

 B. Approve Budget Amendment - TDA #2024-07 ($40,000) 

 C. Reappoint Donald Strider to the Seagrove-Ulah Metropolitan Water Authority 

 D. Appoint Scott Kidd to the Piedmont Triad Regional Workforce Development Board 
(PTRWDB) 

 E. Approve Audit Contract for FY 23-24 

 F. Approve Library Trust Budget Amendment ($15,000) 

 G. Ratify Vote of Compensation for County Management 

 H. Approve the County’s Petition to Remain Substantially Equivalent, as Requested by 
the Office of State Human Resources 

 I. Appoint Dennis Wicker and Reappoint W. Joe Allen, Kemp Davis, Thomas 
Lawrence, Mike Morgan, Roger Pritchard, and Linda York to the Voluntary 
Agricultural District Advisory Board 

 J. Approve Budget Amendment - TDA #2024-08 ($2,700) 

 K. Approve Project Amendment for the Seagrove-Ulah Wastewater Capital Project 
Fund 

 L. Approve Project Amendment #6 - I-74 Industrial Center Sewer Project ($17,600)  

 M. Approve Resolution for $2,500,000 State Water and Sewer Grant 

V.  New Business 
 A. Consideration of Contributions to Local Agencies - Senator Dave Craven 

 B. Randolph Community College (RCC) Strategic Planning Process - Linda Brown, 
Strategic Planning and Development Officer 

 C. Voluntary Agriculture District (VAD) Annual Report - Kenny Sherin, Cooperative 
Extension Director 

 D. Consider Liberty Strategic Planning Funding Request - Scott Kidd, Liberty Town 
Manager 
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 E. Consider Engineering Contract for Liberty Water Meter Design - William Johnson, 
Assistant County Manager/Operations 

 F. Consider Proposed Franklinville Infrastructure Maintenance Project - William 
Johnson, Assistant County Manager/Operations 

 G. Consider Proposed Water and Sewer Improvements for Ramseur - William 
Johnson, Assistant County Manager/Operations 

 H. Consider Updated Noise Ordinance - Tonya Caddle, Planning & Zoning Director 

 I. Consider Technology Capital Replacement Funding - RJ Williamson, IT Director 

 J. Consider Use of ARPA Funds to Replace Public Safety Radio Paging System - 
Donovan Davis, Chief 

 K. Appoint Two Representatives to the Trillium Health Resources Regional Advisory 
Board - Vice-Chairman David Allen 

 L. Consider Sheriff's Office Invictus Renovation Bid Results  - Paxton Arthurs, 
County Engineer 

 M. Consider Scope of Work for State Grants - William Massie, Interim County 
Manager/Finance Officer 

 1. Capital 
 2. Fire Department Radios 
 3. Run 5 Feed 5 
 N. Consider Proposed Budget Schedule - William Massie, Interim County 

Manager/Finance Officer 

 O. County Manager’s Update 

 P. Commissioner's Updates 

 Q. Adjourn 

VI.  Call to Order - Eastern Randolph County Water and Sewer District 
 A. Consider By-Laws for the Eastern Randolph County Water and Sewer District  - 

Aimee Scotton, Associate County Attorney 

 B. Adjourn 

VII.  Closed Session - Personnel [NCGS 143-318.11(a)(6)]  

Upcoming Board Term Expirations 
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April - None  

May - Randolph County Juvenile Crime Prevention Council - Denise Summerell; Archdale 
Planning Board/Board of Adjustment - Joy Sparks  
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January 2, 2024

     The Randolph County Board of Commissioners met in regular session at 6:00 p.m.                                     
in the Randolph County Office Building, Meeting Room A, 725 McDowell Road, Asheboro, NC.  
Chairman Darrell Frye, Vice-Chairman David Allen, Commissioner Kenny Kidd, Commissioner 
Maxton McDowell, and Commissioner Hope Haywood were present.  Also present were Assistant 
County Manager/Finance Officer Will Massie, Assistant County Manager William Johnson, 
County Attorney Ben Morgan, Clerk to the Board Dana Crisco, and Deputy Clerk to the Board 
Jenny Parks.  Bishop Michael Trogdon from the Randolph County Sheriff’s Office gave the 
invocation, and everyone recited the Pledge of Allegiance.  The meeting was live streamed on 
YouTube.  

Special /Recognitions
     Cathy Moffitt retired on January 1, 2024, with 25 Years of Service with the Department of 
Social Services.  Ms. Moffitt was recognized by Tracie Murphy, Department of Social Services 
Director, after which, Chairman Frye presented her with an engraved clock on behalf of the Board.  

     Hal Johnson retired on December 31, 2023, with 48 Years of Service with Randolph County 
Government.  Mr. Johnson was recognized by Chairman Frye after which he was presented with 
an engraved clock on behalf of Board.  Chairman Frye also recognized him with the Long Leaf 
Pine Award.  Senator Dave Craven recognized Mr. Johnson with a recording of his years of service 
in the Senate Journal award on behalf of Lieutenant Governor who serves as President of the Senate 
Mark Robinson, Senate Pre Tempore Phil Berger and himself for serving 48 years with Randolph 
County Government.     

     On motion by Allen, seconded by Haywood, the Board voted 5-0 to approve the following 
Proclamation: 

     WHEREAS, Hal Johnson started his employment with Randolph County Government 
in 1975; and
     WHEREAS, prior to his employment with the County, he had graduated from Pfeiffer 
College and served in the US Army; and
     WHEREAS, during Hal’s early years with Randolph County, he served in a few 
capacities until he became Planning Director in July 1985; and 
     WHEREAS, in 1991, Hal was appointed by Governor Jim Martin to represent the 
N.C. Association of County Commissioners and Municipalities as a member of the NC  
Environmental Erosion Control Commission; and     
    WHEREAS, in 1997, he was appointed by the Board of County Commissioners to 
serve as Chairman of the newly established Tourism Development Authority 
representing the County and all its municipalities; and 
      WHEREAS, in 2008, Hal was again appointed by the Board of County 
Commissioners to serve as the Chairman of Randolph County’s first Historic Landmark 
Preservation Commission; and 
     WHEREAS, he remained the Planning and Zoning Director until December 2014; 
and 
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     WHEREAS, in December 2014, he became the County Manager and served until his 
retirement in December 2023; and 
     WHEREAS, he has made numerous contributions to the County including two 
countywide Strategic Plans, the creation of the Unified Development Ordinance, and 
North Carolina’s first county Centralized Permitting Program and Property 
Development Advisory Team.
     NOW, THEREFORE, BE IT PROCLAIMED that the Randolph County Board of 
Commissioners does hereby give great thanks and appreciation to Mr. Johnson for his 
vision and leadership that have continued throughout his 48 years of service to the 
County and its citizens. 
     BE IT FURTHER PROCLAIMED that the Board and employees of the County wish 
Mr. Johnson the best health, safety, and well-being in his retirement.  

Interim County Manager
     On motion by Allen, seconded by Haywood, the Board voted 5-0 to approve the following 
resolution appointing William Massie as Interim County Manager:

RESOLUTION APPOINTING INTERIM COUNTY MANAGER
     WHEREAS, because of the retirement of Hal Johnson effective December 31, 2023, 
the position of Randolph County Manager is now vacant; and 
     WHEREAS, for a period of time prior to Mr. Johnson’s retirement, William Massie 
served as Assistant County Manager; and
     WHEREAS, the Randolph County Board of Commissioners finds it necessary to 
appoint an Interim County Manager in order to promote the continued orderly and 
efficient administration of County affairs; and
     WHEREAS, North Carolina General Statute 153A-84 provides that when the position 
of County Manager is vacant, the Board shall designate a qualified person to exercise the 
powers and perform the duties of County Manager until the vacancy is filled; and
     WHEREAS, the Board finds that William Massie should be appointed as Interim 
County Manager and be vested with the powers and duties of County Manager as set out 
in North Carolina General Statute 153A-82 until such time that the Board shall fill the 
vacancy of the County Manager. 
     NOW, THEREFORE, BE IT RESOLVED by the Board of Commissioners of 
Randolph County, this 2nd day of January 2024, as follows:

1. Pursuant to the provisions of North Carolina General Statute 153A-84, William 
Massie is hereby appointed as Interim County Manager for Randolph County. 

2. As interim County Manager, William Massie is authorized and empowered to act 
on behalf of the County which includes those powers and duties set out in North 
Carolina General Statute 153A-82.

3. All matters and things heretofore done, performed or acted upon by William 
Massie on behalf of the County while serving as Assistant County Manager are 
hereby ratified and authorized. 

     On motion of Allen, seconded by McDowell, the Board voted 5-0 to approve the Updated Order 
of Succession Policy. 

Public Comment Period
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     Pursuant to N.C.G.S. § 153A-52.1, Chairman Frye opened the floor for public comment and 
closed it after everyone wishing to speak had done so.  County Attorney Ben Morgan read aloud 
the Public Comment Rules of Procedure. 

     David Essick, 589 Colony Road, Asheboro, stated he was in attendance tonight with the same 
issue he has with the Register of Deeds as he brought to the Board in December.  He stated the 
Register of Deeds is not acting appropriately and is not doing what is supposed to be done.  He 
was also concerned about his email not being received by the Board in a timely manner from 
December.    Chairman Frye stated the Board received his email from December the next morning.  
Mr. Essick stated he is concerned that the emails being sent to the Board through the County 
website are being filtered and chosen as to which ones are forwarded on to the Board.    
     
Consent Agenda
     Chairman Frye stated that Consent Item “N. Ratify Vote to Approve Loan for the Family Crisis 
Center” will be voted on separately with Kidd abstaining due to Kidd serving on the Family Crisis 
Center Board.         

     Commissioner Haywood stated that ARPA funds will be used to fund Consent Item “H. 
Approve Budget Amendment – Seagrove-Ulah Wastewater Capital Project” in the amount of 
$3,350,000.  She said the Board is pleased to allocate these funds to the wastewater treatment 
plant, the plant has no capacity currently, but these funds will give them the capacity to grow.  She 
said this plant is run by the Seagrove-Ulah Water Authority.  She stated that these funds will not 
be awarded for several months, and she recommended there be a joint meeting with the Board of 
County Commissioners and the Seagrove-Ulah Water Authority Board to discuss long term goals 
and operations of this plant before these funds are dispersed.    

On motion of Kidd, seconded by Allen, the Board voted 5-0 to approve the Consent 
agenda, as presented, as follows: 

• approve Board of Commissioners Regular Meeting Minutes of December 4, 2023; and 
Closed Session Minutes of November 27, 2023, December 4, 2023, and December 11, 
2023;  

• accept Bequest for Library Trust from Betty W. Bunker Trust;
• approve Budget Amendment – Insurance Reimbursement ($17,254);

• approve Budget Amendment – Transfer to Emergency Telephone System Fund 
($6,004);

2023-2024 Budget Ordinance
Budget Amendment #50

Revenues Increase Decrease
Miscellaneous           $17,254

Appropriations Increase Decrease
Public Buildings $17,254

2023-2024 Budget Ordinance
Budget Amendment #51

Revenues Increase Decrease
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• approve Budget Amendment – Building Inspections ($565,855);

• approve Budget Amendment – Public Works ($71,200);

• approve Budget Amendment – Seagrove-Ulah Wastewater Capital Project 
($3,350,000);

Appropriated Fund Balance $6,004
4245,154Appropriations Increase Decrease

Transfer to Emergency Telephone System 
Fund $6,004

Emergency Telephone System Fund
Budget Amendment #51

Revenues Increase Decrease
Transfer from General Fund $6,004

4245,154Appropriations Increase Decrease
E-911 System $6,004

2023-2024 Budget Ordinance
Budget Amendment #52

Revenues Increase Decrease
Permits and Fees $565,855

4245,154Appropriations Increase Decrease
Building Inspections $565,855

2023-2024 Budget Ordinance
Budget Amendment #53

Revenues Increase Decrease
Appropriated Fund Balance $71,200

4245,154Appropriations Increase Decrease
Public Works $71,200

Coronavirus Recovery Grant Fund
Budget Amendment #18

Revenues Increase Decrease

Appropriations Increase Decrease
Transfer to Rural Water Infrastructure 
Fund $3,350,000

Contingency $3,350,000

Seagrove-Ulah WWTP Capital Project Ordinance
Budget Amendment #4
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• approve Budget Amendment – Coronavirus Recovery Grant Project – Amendment #17 
($2,568,451);

• Public Health Bridge Access Program for Covid-19 Vaccines;

• approve Budget Amendment – Opioid Abatement Funding for County Departments;

• approve the Reclassification of Outreach Support Specialist to a Public Health 
Educator I;

• approve Budget Amendment – Economic Development ($265,873);

Revenues Increase Decrease
Sales Tax Reimbursements        $6,200
Transfer from the Coronavirus Recovery 
Fund

     $3,350,000

Appropriations Increase Decrease
Construction $2,467,000

Professional Services $394,500
Miscellaneous $248,000
Contingency $246,700

Coronavirus Recovery Grant Project Ordinance
Budget Amendment #17

Revenues Increase Decrease

Appropriations Increase Decrease
Public Health $2,279,268
Internet Access Programs $1,921
Rehiring Public Sector Staff $287,262
Contingency $2,568,451

2023-2024 Budget Ordinance
Budget Amendment #54

Revenues Increase Decrease
Restricted Intergovernmental          $116,848

Appropriations Increase Decrease
Public Health         $116,848

2023-2024 Budget Ordinance
Budget Amendment #55

Revenues Increase Decrease
Transfer from Opioid Abatement Fund           $150,000
Appropriated Fund Balance $50,000

Appropriations Increase Decrease
Juvenile Day Reporting $50,000
Social Services $50,000

2023-2024 Budget Ordinance
Budget Amendment #56
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On motion of McDowell, seconded by Haywood, with Kidd abstaining, the Board voted 
4-0 to approve to Ratify Vote to Approve Loan for the Family Crisis Center.

Annal Audit Report
     April Adams, Partner, Cherry Bekaert, LLC, gave the 2023 Randolph County Annual Audit 
Report.  She gave a brief PowerPoint presentation which reflected no concerns nor issues with this 
audit.  

Consider Road Renaming for Gary “Poochie” Cox 
     Stephen Cox, son of Gary Poochie” Cox, thanked the Board for their consideration of renaming 
a section of Highway 134 in memory of his father.  

     Chairman Frye asked Mr. Cox how long he expects this process to take once the Resolution is 
approved.  Mr. Cox stated he hopes it will be completed by the Spring 2024.  

     On motion by Haywood, seconded by McDowell, the Board voted 5-0, to approve the 
Resolution in Support of Recognition of Gary “Poochie” Cox as follows:

RESOLUTION IN SUPPORT OF RECOGNITION OF GARY “POOCHIE” COX
     WHEREAS, Gary “Poochie” Cox was an outstanding citizen in Randolph County; 
and
     WHEREAS, he owned Cox’s Harley-Davidson in Asheboro, Rock Hill, SC and 
Mansfield, PA; and 
     WHEREAS, Mr. Cox made numerous contributions to the community, the State, and 
the nation; and
     WHEREAS, Mr. Cox was instrumental in establishing the Harley Owners Group 
(HOG) in 1983 for the Harley-Davidson Motor Company in Milwaukee, WI.; and
     WHEREAS, Cox’s Harley-Davidson was one of the first to join HOG which, today, 
has over 1 million members; and 
     WHEREAS, under his leadership, Cox’s Harley-Davidson has been awarded 
numerous accolades from Harley-Davidson Motor Company; and 
     WHEREAS, his vision, leadership, and generosity have touched the lives of so many; 
and   
     WHEREAS, his fundraising and donations have benefited numerous philanthropies 
including Hospice, Relay for Life, the Jimmy V Foundation, the Muscular Dystrophy 
Association, and the Pediatric Brain Foundation; and 
     WHEREAS, in 1986, he established the annual NC Baptist Children’s Home Toy Run 
which continues to this day; and
     WHEREAS, the community and his family wish to name a five (5) mile portion of 
Hwy 134 to honor his accomplishments and legacy.          

Revenues Increase Decrease
Property Taxes           $265,873

Appropriations Increase Decrease
Other Economic and Physical 
Development Appropriations $265,873
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     NOW, THEREFORE, BE IT RESOLVED that the Randolph County Board of 
Commissioners does hereby support the naming of a section of Hwy 134 in memory of 
Gary “Poochie” Cox.

New Road Names Around the Megasite – Public Hearing
     Tonya Caddle, Planning and Zoning Director, stated on December 5, 2023, the Randolph 
County Planning Board conducted legislative hearings on the following requests to name new 
roads:

1. MICHAEL LEE LN. - A request to name a new road from the intersection of Old 
Red Cross Rd and a new State Road to the intersection of Shiloh Rd. The Planning 
Board voted Unanimously for approval of the request. 
2. OLD RED CROSS RD. - A request to name a new road from the intersection of Old 
Red Cross Rd to the intersection of Shiloh Rd. The Planning Board voted Unanimously 
for approval of the request. 
3. PIERCE DENNY RD – A request to name a new road from the intersection of Julian 
Airport Rd to the end as requested by the residents along the road. The Planning Board 
voted Unanimously for approval of the request. 
4. CAMELA WAY - A request to name a new road from the intersection of Dogwood 
Way to the end. The Planning Board voted Unanimously for approval of the request. 
5. DOGWOOD LN - A request to name a new road going into the west side of the 
Greensboro – Randolph Megasite as requested by Toyota Battery Manufacturing. The 
Planning Board voted Unanimously for approval of the request. 
6. CAROLINA LILY RD – A request to name a new road going into the south side of 
the Greensboro – Randolph Megasite as requested by Toyota Battery Manufacturing. 
The road was requested by a citizen to not be named Carolina Lily Rd but instead 
Dodson Lake Rd in honor of his grandfather and as a way to remember Dodson Lake. 
The Planning Board voted Unanimously for approval of Dodson Lake Rd instead of 
Carolina Lily Rd.  

     Chairman Frye excused himself due to extreme coughing and asked Vice-Chairman Allen 
to continue the meeting.    

     Vice-Chairman Allen opened the Public Hearing and closed it once everyone wished to speak 
had done so. 

     On motion by Allen, seconded by McDowell, the Board voted 4-0, to approve the six new road 
names as recommended by the Planning Board.   
     
Tourism Development Authority (TDA) Annual Report
     Amber Scarlett, TDA Director, said in reviewing their past year, it is important to restate their 
mission – to unify and lead the County in developing the Health of North Carolina as a family-
friendly, affordable, and strategically located destination serving the leisure and business travel, 
group tour, meetings, and sports and recreational tournament markets.  The TDA remains 
dedicated to making tourism work harder to positively impact the economy and the livelihood of 
Randolph County citizens who work in and benefit from tourism.  The most important measures 
of their success are those that highlight the combined effort between TDA and their tourism 
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destination partners and stakeholders.  TDA was able to continue its successes in 2022 with a level 
of dedication and determination for their organization’s mission.  

     Ms. Scarlett stated the intended purpose of this annual report is to provide accountability by 
looking back at the progress achieved.  This report delivers a glimpse of the challenging work 
accomplished.  A quick snapshot indicates the true, realistic recovery from the COVID-19 
pandemic within the tourism industry and Randolph County.  Randolph County had an increase of 
4% in visitor spending and the occupancy tax revenues increased by 3.2% in comparison to 2021. 

     Ms. Scarlett reported on TDA’s challenges and successes in 2022.  They continue to work daily 
to set new strategic benchmarks for their future tourism marketing wins.  

     Commissioner Haywood said she was pleased to see one of the top visitor requests was the 
Deep River State Trail Map.  

     Commissioner McDowell stated it was good see that Randolph County was being discovered 
by tourists.  Ms. Scarlett said Randolph County was not a hidden gem anymore.  

Purchase of Six (6) Dodge Durangos
     Sheriff Seabolt stated the Sheriff’s Office is requesting approval for the purchase of six (6) 
2024 Dodge Durango Pursuit vehicles. Their intention is to acquire these vehicles through the 
North Carolina Statewide Vehicle Contract, which governs procurement for State agencies, 
community colleges, universities, and select local government entities, ensuring cost-effective and 
fair acquisition of goods and services.

     Under the North Carolina Statewide Vehicle Contract, Performance Automotive has been 
awarded the bid (#202100002) as the designated supplier. The total cost for the purchase of six 
Dodge Durango vehicles amounts to $258,592.98.  It is worth noting that the funding for these 
acquisitions has been included in the Sheriff's Office budget for the 2023-2024 fiscal year.

     In accordance with the Randolph County Purchasing Policy, which mandates that purchases 
exceeding $90,000 require approval from the Board of Commissioners, the Sheriff’s Office kindly 
seeks the Board’s authorization to proceed with this procurement. 

     The acquisition of these six Dodge Durango Pursuit vehicles will significantly enhance the 
operational capabilities of our Sheriff's Office, particularly in terms of law enforcement tasks that 
require reliable and robust vehicles.  The Dodge Durango Pursuit models provide the necessary 
performance, agility, and durability to support law enforcement efforts effectively.

     Sheriff Seabolt stated the Sheriff’s Office requests the Board’s consideration and approval of 
this request to enable initiation of the purchase process and ensure timely delivery of the vehicles.

     Vice-Chairman Allen asked why they chose Durangos.  Sheriff Seabolt stated those are the 
only vehicles they can get at this time.  
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     Commissioner McDowell asked if these vehicles would add to their fleet or were they 
replacement vehicles.  Sheriff Seabolt stated these are replacement vehicles.  

     On motion by Haywood, seconded by McDowell, the Boad voted 4-0, to approve the purchase 
of six (6) Dodge Durangos in the amount of $258,593.  

Purchase of Three (3) Chevy Tahoes
     Chief Donovan Davis stated pursuant to G.S. 143-129 (e) (3), which authorizes the County’s 
participation in a competitive group purchasing program from established competitive bidding, 
requested the Board’s approval to purchase three (3) 2024 Chevy SSV (package) 4 x 4 Tahoes 
from Modern Chevrolet of Winston-Salem, North Carolina.  These would be replacement quick-
response vehicles (QRV).  

     Modern Chevrolet, on December 5, 2023, provided a quote that includes three (3) 2024 Chevy 
SSV (package) 4 x 4 Tahoes listed for a total purchase of $171,126 ($57,042 per vehicle, including 
the SSV option package and delivery).  Contract pricing is from the NC Sheriff Association’s 
competitive bidding process under Contract #22-08-0913RR. 

     On motion by Haywood, seconded by McDowell, the Board voted 4-0, to approve the purchase 
of three (3) Chevy Tahoes in the amount of $171,126 from Modern Chevrolet in Winston-Salem, 
NC.  

Transfer of Healthcare Grant to Northwest Randolph Human Services Project
     Will Massie, Interim County Manager/Finance Officer, stated in 2022, Randolph County 
received a $4,000,000 state grant for healthcare, which initially was planned for the hospital 
psychiatric renovation project.  Since that project was not feasible, the County can use a portion 
of the grant funds for the acquisition and renovation of the Northwest Randolph Human Services 
Center building on Balfour Ave in Archdale in addition, one million dollars of the healthcare grant 
can be used for the principal payment for the Rural Health Stabilization loan, resulting in a 
reimbursement to the General Fund.
     The Balfour Ave facility was initially financed wholly with county funds, so a portion of the 
advance can be returned to the General Fund and the remainder to replace funds in the Capital 
Reserve budget.
     On motion by McDowell, seconded by Kidd, the Board voted 4-0, to approve the transfer of 
funds from the Healthcare Grant to the Northwest Randolph Human Services Project along with 
the associated Budget Amendments as follows:

General Fund
Budget Amendment #57

Revenues Increase Decrease

Transfer from Hospital Psychiatric 
Renovation Capital Project        $1,000,000
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Transfer from NEW Randolph Human 
Services Center Project       $842,726

Appropriated Fund Balance $842,726
Appropriations Increase Decrease

Transfer to Capital Reserve $1,000,000

Hospital Psychiatric Renovation Capital Project Ordinance
Budget Amendment #1

Revenues Increase Decrease
Investment earnings           $244,875

Appropriations Increase Decrease
Transfer to NW Randolph Human 
Services Center Project $3,245,875

Transfer to General Fund $1,000,000

Construction $4,000,000

Contingency $1,000

Northwest Randolph Human Services Central Capital Project Ordinance
Amendment #5

Revenues Increase Decrease
Transfer from Hospital Psychiatric 
Renovation Capital Project        $3,245,875

Appropriations Increase Decrease
Transfer to Capital Reserve $2,403,149

Transfer to General Fund $842,726

Capital Reserve Ordinance
Budget Amendment #4

Revenues Increase Decrease
Transfer to NW Randolph Human 
Services Center Project        $2,403,149

Transfer from General Fund        $1,000,000

Appropriations Increase Decrease
Transfer to General Fund       $3,403,149
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Date and Location of Annual Retreat  
     Vice-Chairman Allen stated the Board typically holds a Board Retreat to become better 
informed on current topics.  This allows the Commissioners to ask questions and discuss policy in 
an informal setting.  A retreat provides the Board an opportunity to identify priorities and to guide 
management’s efforts on current issues.  Ideally, the 2024 Retreat could be held before departments 
complete work on their 2024-25 budgets.  
     Interim County Manager Will Massie said staff has been working on reserving the Wolfpack 
Room at the Cooperative Extension (CES).   CES recommends the date of March 13, 2024, for the 
Annual Retreat.  CES staff will be providing a lunch for the Board as well.  
     On motion by McDowell, seconded by Haywood, the Board voted 4-0, to set the date for the 
Annual Retreat for March 13, 2024, in the Wolfpack Room at Cooperative Extension with lunch 
being served at noon and the retreat to begin at 1:00 p.m.  

County Manager’s Update
     Interim County Manager Will Massie reminded the Board of the following upcoming dates:

• January 8, 2024 is the joint meeting with Randolph County Board of Education.
• January 22, 2024 is a Zoning Appeal followed by Leadership Discussion with Randolph 

Community College.
    
Commissioner Updates
     Vice-Chairman Allen shared that the next several Board Meetings will be held in the Randolph 
County Office Building Meeting Room A, 725 McDowell Road, Asheboro, while the Old Historic 
Courthouse is being renovated.  

     Commissioner Haywood shared that the North Carolina Association of County Commissioners 
has produced a documentary titled “The Veterans Battlefield.”  This documentary is about the 
transitions that Veterans face as they move from being actively in the service into their civilian 
lives.  She said that our County Veterans Services Office is very important in connecting Veterans 
to services and this documentary highlights how Veterans Services can help them get connected.  
There will be three screenings in Randolph County as follows:  January 28, 2024, at the Sunset 
Theater; February 3, 2024, at The Liberty Town Hall; and February 6, 2024, at the Archdale Public 
Library.       

     Vice-Chairman Allen gave an update on issues with the Sandhills Mental Health Center.  There 
was a voluntary merger between Sandhills and Eastpoint – combined several counties into one 
area.  This would make a 29 member Board to decide on services.  Fifteen seats would be from 
Sandhills, fourteen seats would be from Eastpoint and Randoph County would hold two of those 
seats.  Secretary Kinsley stated in November 2023 the merger would be opted out of and they 
would be taking Sandhills and Eastpoint and combining them with Trillium.  Trillium is a 28 
member county provider along the east coast of North Carolina.  As of this past Friday, Vice-
Chairman Allen stated he received an email from the Eastpoint Board indicating they have 
appointed a Board of 11 members per the Secretary’s directive.  In these appointments, there is no 
seat for a Randolph County representative even though Randolph County is one of the larger 
counties being represented.  Vice-Chairman Allen stated there will be a meeting this Friday with 
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Trillium to get a better understanding of what all of this means and why Randolph County was left 
out of this process.  

     Commissioner McDowell thanked Vice-Chairman Allen for the update on the Sandhills Mental 
Health issues.  Commissioner Haywood said this issue is very serious for those citizens needing 
these types of services.

     Vice-Chairman Allen said this process is being hurried through as part of the Medicaid 
Expansion and those that need the help may not receive it.     

Adjournment
     At 7:32 pm on motion of McDowell, seconded by Haywood, the Board voted 4-0 to adjourn.

________________________________    ________________________________
Darrell Frye, Chairman David Allen

________________________________ _________________________________
Kenny Kidd Maxton McDowell

________________________________ _________________________________
Hope Haywood Jenny Parks, Deputy Clerk to the Board
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January 8, 2024 — Special Joint Meeting with the Randolph County Board of Education

     The Randolph County Board of Commissioners met in special joint session with the Randolph 
County Board of Education at 4:30 p.m. in the Randolph County Schools Central Services Board 
Room, 2222 S. Fayetteville Street, Asheboro. Chairman Darrell Frye, Vice-Chairman David Allen, 
Commissioners Hope Haywood and Kenny Kidd were present. Commissioner Maxton McDowell 
was absent.  Also present were Interim County Manager/Finance Officer Will Massie, Assistant 
County Manager/Operations William Johnson, Associate County Attorney Aimee Scotton and 
Deputy Clerk to the Board Jenny Parks, and Clerk to the Board Dana Crisco.  Members of the 
Randolph County Schools System present were Superintendent Dr. Stephen Gainey, Board of 
Education members Gary Cook, Tracy Boyles, Fred Burgess, Mike Sink, Phillip Lanier, and 
Shannon Whitaker and Executive Assistant to the Superintendent Beverly Fowler.  Sharon Petty 
Farlow arrived late.  

     Superintendent Dr. Stephen Gainey welcomed the Commissioners and Chairman Frye called 
the meeting to order for the County.

     Dr. Gainey introduced School Board members and County School System leadership staff.

     Dr. Gainey gave an update on their accomplishments and advancements in their extended 
facilities plan.  He thanked the Commissioners for making their needs a “team” effort.    He gave 
an update on funding and discussed some of their 2024-2025 fiscal year (FY) budget requests.

     Dr. Gainey said the projected continuation costs are $732,200 for the 2024-2025 FY.  He stated 
this would cover the everyday expenses including matching insurance and retirement increases, 
and the effects of charter school growth.  He explained the financial impact of charter school 
enrollment on funding from the state.  He asked for $52,000 to contribute to the School Resource 
Officers for the Elementary Schools along with $1,200,000 for local employee salary increases.

     For capital outlay, Dr. Gainey stated that they would not be asking for any money for the 
Facility Upgrade/Repair Plan.” 

     Dr. Gainey thanked the Commissioners for their continued support of Randolph County 
Schools. 

Adjournment
     At 6:00 p.m., on motion of Allen, seconded by Kidd, the Board voted 4-0 to adjourn.
     

________________________________    _________________________________
Darrell Frye, Chairman David Allen

________________________________ _________________________________
Kenny Kidd Hope Haywood 

________________________________
Dana Crisco, Clerk to the Board
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Special Meeting January 22, 2024 – Zoning Appeals

     The Randolph County Board of Commissioners met in special session at 6:00 p.m. at 725 
McDowell Road, Meeting Room A, Asheboro.  Chairman Darrell Frye, Vice-Chairman David 
Allen, Commissioner Hope Haywood, Commissioner Maxton McDowell, and Commissioner 
Kenny Kidd were present.  Also present were Interim County Manager/Finance Officer Will 
Massie, Assistant County Manager William Johnson, County Attorney Ben Morgan, Clerk to the 
Board Dana Crisco, and Deputy Clerk to the Board Jenny Parks.  This special meeting was live 
streamed on YouTube.  

     Tonya Caddle, Planning and Zoning Director, reviewed the following request:

H. R. GALLIMORE, 231 South Fayetteville Street, Asheboro, agent for  
TARNIK FUNDS, LLC, Spring, TX, has requested an appeal for the decision made 
by the Randolph County Planning Board to deny the request to rezone 3.66 acres at 
the intersection of Hwy. 64 E and Lee Layne Road, Columbia Township,  Tax ID 
#8712578454, Municipal Growth Area, from RA - Residential Agricultural District 
and RR- Residential Restricted District to HC - Highway Commercial District to 
allow for all uses within the Highway Commercial zoning district. 

Public Hearing
     Chairman Frye opened the Public Hearing at 6:05 p.m. and closed it after anyone wanting to 
speak had done so.

     H. R. Gallimore, 231 South Fayetteville Street, Asheboro, said he was with Remax Central 
Realty and represents the property owner, Tarnik Funds, LLC.  Mr. Gallimore said the only issues 
that were presented during the rezoning hearing were one gentleman wanting to know what exactly 
would be built on this property and a lady concerned about trash in the creek at the back of the 
property.  He stated he is in favor of rezoning this property due to the location being on a four-
main signal corner of Hwy. 64 in Ramseur.  Surrounding properties include a convenience store, 
a trucking company, a contractor’s office, and a church.  He said the possible allowed uses in the 
HC – Highway Commercial District section of the Randolph County Unified Development 
Ordinance (UDO) need to be reviewed due to there being so many different uses listed.  Updating 
this list would help with the possibility of fewer appeals being heard in situations such as this.    

     Vice-Chairman Allen asked how much of the property could be developed.  Mr. Gallimore 
stated approximately 2.5 acres.  

     Jim Rains, 7929 US Hwy. 64 East, Ramseur, stated he was against the rezoning of this 
property.  He stated his family members are Randolph County natives, as well as he and his son.  
He thanked the Board for allowing him the opportunity to be heard regarding the development of 
this property.  He owns property across the street from this site and he is concerned about the types 
of runoff this site could have due to there being no public water and sewer service to this site.  He 
is concerned about his drinking water.  Mr. Rains stated around 25% of this property is inside a 
flood plain.  The site has a drop-off of 30 feet from Hwy. 64 into a creek that feeds into Deep 
River.  He questioned several of the options listed, out of the 92, in the UDO and was concerned 
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about what may be allowed to be built on this property.  He was concerned the new business built 
may not fit in with the surrounding properties. 

     Vickie Bulla, 196 Lee Layne Road, Ramseur, stated she was against the rezoning of this 
property.  She owns property adjacent to the one in question and is concerned with the pollution 
and trash in the creek at the back of this property.  She shared several photos that she had taken on 
her phone with the Board of the creek.  She stated this property floods when it rains and she is 
concerned with any pollution that may run off this property into the creek and onto her property, 
possibly affecting the quality of the drinking water.  

     Mr. Gallimore stated that anyone wanting to place a business on this property would be required 
to make several improvements to the property.  The location is excellent for a business, but the 
site does have its challenges.  

Discussion
     Commissioner Haywood stated she agrees that the location is appropriate for the zoning request 
but hesitates to approve it due to the list of options that is currently in the UDO.  If the Board 
rezones this parcel allowing for the numerous options in the UDO for Highway Commercial 
District, they cannot specify conditions like buffers or set backs.

     Chairman Frye asked if the list of options in the UDO were being looked at to be revised.   Ms. 
Caddle stated the staff of Planning and Zoning were looking into text changes regarding the 
options.  

     Vice-Chairman Allen asked what the properties surrounding the one in question were zoned.  
Ms. Caddle gave the zoning status of those properties.

     Vice-Chairman Allen asked what an accessory use is.  Ms. Caddle stated, an example would be 
a business wanting to place a storage building on a site.  

     Commissioner Haywood asked if the lighting of the trucking company that is across the street 
from the property in question was part of a condition.  Ms. Caddle stated lighting could be part of 
a condition, but in this case, it is just lighting for the company that they may need.  

     Commissioner Kidd stated he appreciated the Planning and Zoning staff looking into the use 
options in the UDO.  It appears that these will continue to be questioned if the options are not 
revised.  He stated he does agree with the rezoning of this property.  

     Vice-Chairman Allen asked if there were any comments from the two churches adjacent and 
across the street from this property.  Ms. Caddle said there were not.  

     Vice-Chairman Allen stated he would prefer the property be conditional use, however the 
location is appropriate for it to be rezoned.   He agrees the options in the UDO need to be revised.  

     On motion of Allen, seconded by Kidd, the Board voted 4-1, with Haywood voting no, to 
approve this rezoning request to rezone the specified parcel(s) on the rezoning application and the 
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Map Amendment Ordinance, to the requested zoning district based upon the Determination of 
Consistency and Findings of Reasonableness and Public Interest statements that are included in 
the Board of Commissioners agenda, submitted during the rezoning presentation and as may be 
amended, incorporated into the motion, to be included in the minutes and that the request is also 
consistent with the Randolph County Growth Management Plan.  
  
Adjournment
     At 6:46 p.m., on motion of Allen, seconded by Kidd, the Board voted 5-0 to adjourn.

________________________________    ________________________________
Darrell Frye, Chairman David Allen, Vice-Chairman

________________________________ _________________________________
Maxton McDowell Kenny Kidd

_________________________________ ________________________________ 
Hope Haywood Jenny Parks, Deputy Clerk to the Board
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January 22, 2024
Special Joint Meeting with Randolph Community College

The Randolph County Board of Commissioners met in a special joint session with 
Randolph Community College in Meeting Room A, 725 McDowell Road, Asheboro.  Chairman 
Darrell Frye, Vice-Chairman David Allen, Commissioners Kenny Kidd, Maxton McDowell, and 
Hope Haywood were present.  Also present were Interim County Manager/Finance Officer Will 
Massie, Assistant County Manager/Operations William Johnson, County Attorney Ben Morgan, 
Clerk to the Board Dana Crisco, and Deputy Clerk to the Board Jenny Parks.  This special 
meeting is being live streamed on YouTube.  

    At 6:50 p.m., Chairman Frye called the meeting to order.  

    Several members of the Randolph Community College (RCC) Board of Trustees, along with 
Dr. Shah Ardalan, RCC President, gave a PowerPoint presentation on technology upgrades, 
college-wide repairs, renovations, and expansions, along with costs and funding requests for these 
items. 

     Dr. Shah and Reynolds Lisk, Chair of RCC Board of Trustees, thanked the Board for allowing 
RCC to present its capital request to them.    
     
Adjournment
     At 7:40 p.m., on motion of Allen, seconded by Kidd, the Board voted unanimously to adjourn.

_____________________________    ______________________________
Darrell Frye, Chairman David Allen

_____________________________ ______________________________
Kenny Kidd Maxton McDowell

_____________________________ ______________________________  
Hope Haywood Jenny Parks, Deputy Clerk to the Board
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Memo
To: TDA Board of Directors
From: Will Massie, Finance Officer
CC: Amber M. Skeen, Clerk to the Board
Date: 12/13/2023
Re: FY 2023/24 – Budget Amendment #2024-07

This Budget Amendment requests $40,000 from the Fund Balance for Operating and Marketing 
Costs. 

This increase in the operating and marking budgets would allow the TDA to purchase the 2024 
Randolph County Travel Guides, sponsor events within Randolph County, pay for advertising to 
increase visitors to Randolph County, purchase promotional materials for events, pay to travel for 
employees, and pay for postage to mail out Randolph County Travel Guides to visitors. 

Please approve Budget Amendment #2024-07 for the Fiscal Year 2023-24 to record the additional 
marketing in the current budget year. 

Revenue Increase Decrease

Appropriated Fund Balance $40,000

Expenditures Increase Decrease

Operating Cost $5,000

Marketing Cost $35,000

This budget amendment was approved by the TDA Board of Directors on December 13, 
2023.

Page 21 of 133



Randolph County
Administration

725 McDowell Road
Asheboro, North Carolina 27205

www.randolphcountync.gov

MEMORANDUM

To: Randolph County Commissioners

From: William Johnson, Assistant County Manager 

Date: January 25, 2024

Subject: Seagrove-Ulah Metropolitan Water Authority Reappointment – Donald Strider    

Seagrove-Ulah Metropolitan Water Authority Board member Donald Strider has agreed to 
serve another term as a board member. Donald Strider was first appointed in February 2000. 
This re-appointment is for a three year term. 

Donald Strider has been a dedicated member of the Seagrove-Ulah Metropolitan Water 
Authority, during challenging times of progress.    

Page 22 of 133



Darrell Frye, Chairman
David Allen, Vice-Chairman

Kenny Kidd
Maxton McDowell

Hope Haywood

Will Massie, County Manager
Ben Morgan, County Attorney

Dana Crisco, Clerk to the Board

RANDOLPH COUNTY
BOARD OF COMMISSIONERS

_____________________________________

Randolph County Office Building 725 McDowell Road
Asheboro, North Carolina 27205 Telephone 336-318-6301

www.RandolphCountyNC.gov

February 5, 2024

Re: Appointment to the Piedmont Triad Regional Workforce Development Board (PTRWDB)

Chairman Frye has recommended Liberty Town Manager Scott Kidd to serve as a representative for the 
Randolph County Commissioners on the PTRWDB.

Please approve this request.
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Randolph County Administration 

Memo
To: Randolph County Board of Commissioners
From: Will Massie, Assistant County Manager / Finance Officer
Date: 1/11/2024
Re: Consideration of 2024 Audit Contract

Federal and state laws require a local government’s annual audit to encompass testing of 
both financial statements and legal compliance, thus making it a specialized service.  The 
County has historically maintained a lasting relationship with its independent audit firm, 
resulting in better service and a more efficient audit. In 2022, we bid out audit services and 
selected Cherry Bekaert for another three-year period.   

The proposed base audit fee for the County’s 2024 fiscal year is $105,200, plus another 
$5,700 for the audit of the Tourism Development Authority.  These are the same fees listed 
as 2024 estimates in the bid package, and are a 5% increase.  To meet requirements for a 
federal and state Single Audit, there are contingent fees if they must audit more than seven 
major programs ($5,000 for each additional program).  
We request the Board of Commissioners authorize the Chairman to sign the contract with 
Cherry Bekaert LLP for the audit of the fiscal year ended June 30, 2024.  
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Memorandum  
 

Date: January 16, 2024  

  
 TO:              Randolph County Board of Commissioners  
 FROM:       Ross Holt, Library Director  
 RE:       Budget amendment request – library trust    
  
A library trust was established by the Randolph County Board of Commissioner in 1992 for the 
deposit of bequests and gifts to the Randolph County Public Library. The Board of 
Commissioners authorized the Randolph County Public Library Board of Trustees to control, use 
and dispose of all funds from such bequests and gifts for the benefit of the Library. 

The library trust now is included as part of the Library Resource Fund in the county budget 
ordinance, with an amount available for expenditure based on funding requests from the 
director that the trustees have previously approved. The remainder of the Trust Fund is held as 
fund balance. If previously- or newly-approved expenditures exceed the budgeted amount, a 
budget amendment is necessary to move additional Trust Fund monies into the spendable 
budget. 

The Trustees have approved a total of $15,000 for furnishings and other interior appointments 
at the Archdale ($10,000) and Franklinville ($5,000) libraries. Therefore, please approve a 
budget amendment to authorize $15,000 from Appropriated Fund Balance to make Trust funds 
available for these projects. 

Thank you. 

 

2023-2024 Budget Ordinance 
Library Trust 

Budget amendment # ___________ 
 

  Revenues Increase Decrease 

Appropriated Fund Balance  $15,000  

Appropriations Increase Decrease 

Library Support $15,000  
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Darrell Frye, Chairman
David Allen, Vice-Chairman

Kenny Kidd
Maxton McDowell

Hope Haywood

Will Massie, County Manager
Ben Morgan, County Attorney

Dana Crisco, Clerk to the Board

RANDOLPH COUNTY
BOARD OF COMMISSIONERS

_____________________________________

Randolph County Office Building 725 McDowell Road
Asheboro, North Carolina 27205 Telephone 336-318-6301

www.RandolphCountyNC.gov

February 5, 2024

Re: Ratify Vote of Consensus for Compensation for County Management

The Board met in Closed Session on January 22, 2024 to discuss personnel matters pursuant to [NCGS 
143-318.11(a)(6).  It was the consensus of the Board to modify salaries of William Massie and William 
Johnson as follows:

William Massie to move from Grade 135S/Step 34 to Grade 136S/Salary Conversion $180,000/yr

William Johnson to move from Grade 131S/Step 12 to Grade 131S/Salary Conversion $115,000/yr

Please ratify this action of consensus to complete these changes.
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RANDOLPH COUNTY HUMAN RESOURCES 
♦ Randolph County Office Building ♦ 725 McDowell Road  

♦ Asheboro, North Carolina 27205 
 

County Manager: 318-6300 ■ Finance: 318-6611 ■ Personnel: 318-6600 ■ Purchasing: 318-6304  
Greensboro Area: 218-4300 ■ Archdale-High Point Area: 819-3300 ■ Liberty Area: 218-4300 

 
To:  Randolph County Commissioners 

CC:  Will Massie, Interim County Manager 

From: Jill N. Williams, Human Resources Director  

 Date:  February 5, 2024 

Subject: NC Office of State Human Resources Substantial Equivalency 
Monitoring Compliance  

 
 

 
Local jurisdictions that are designated as Substantially Equivalent must demonstrate that their 
personnel system is similar enough (substantially equivalent) to standards established by the 
State Human Resources Act.  After the initial designation has been conferred, local jurisdictions 
must submit a Substantial Equivalency Monitoring Form periodically, verifying that their local 
policies and procedures are compliant with these requirements.  Randolph County’s most recent 
re-certification was in January 2023.   
 
Substantially Equivalent refers to a jurisdictions ability to maintain a personnel system for its’                                          
employees who are subject to the State Human Resources Act (SHRA).  Randolph County has 
two departments whose employees are subject to the SHRA, the Department of Social Services 
and the Public Health Department.   
 
In February 2009, Randolph County petitioned for substantial equivalency in two areas,   
Recruitment, Selection and Advancement and Classification and Compensation.  The State 
Personnel Commission approved this petition with an effective date of January 1, 2010.   
 
For the current re-certification, OSHR has provided a short form that counties may submit if there 
have been no policy changes in the substantially equivalent areas. As Randolph County has had 
no policy changes, this form may be submitted and the policies and supporting documentation 
that were submitted in 2018, need not be resubmitted.   

 
 

Action Requested: 
 
Request that the Board of County Commissioners continue to support the County’s petition 
to remain substantially equivalent, as requested by the Office of State Human Resources.   
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NC Office of State Human Resources
Substantial Equivalency Monitoring Short Form 2023

 

.  Recruiting, selecting, and advancing employees will be based on their relative ability, 
knowledge, and skills, including open consideration of qualified applicants for initial appointment. 
 

 
Requirements: 
 
(a) There must be a planned and organized recruiting program, carried out in a manner that assures open 

competition. 
 
(b) Special emphasis will be placed on efforts to attract minorities, women, the disabled, or other groups 

that are substantially underrepresented in the jurisdiction work force to help assure they will be among 
candidates for whom appointments are made. 

 
YES_____   NO____   
 
Comments:______________________________________________________________________________
________________________________________________________________________________________ 

      ________________________________________________________________________________________  
 

 
Requirements: 
 
(a) The selection of applicants for vacant positions will be through open competition. 

 
(b) Selection procedures will be job related. 

 
(c) Job related minimum requirements for entrance to a class will be established wherever practical, and will 

be met by all candidates examined, appointed, or promoted. 
 

(d) Prior to receiving a permanent appointment, each employee will satisfactorily complete the required 
probationary appointment. 
 
YES_____  NO_____   
  
Comments:______________________________________________________________________________
________________________________________________________________________________________ 
________________________________________________________________________________________ 
 

 
Requirement 
 
Policies and programs regarding promotions will consider all eligible employees within the 
jurisdiction and adequately assure that all persons promoted are qualified. 
 
YES_____   NO_____  
  
Comments:_________________________________________________________________________________
___________________________________________________________________________________________
___________________________________________________________________________________________ 
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  A current, equitable, and adequate position classification and compensation plan will 
be provided.

 

 
Requirement: 
 
Job Evaluation (syn. Classification) plans will be based upon a soundly applied, professionally accepted job 
evaluation methodology which establishes the relative strength of related positions through consideration of 
the difficulty, responsibility, and other requirements of the work.  System components and all relationships 
determined along with accompanying rationale will be fully documented. 
 
YES_____   NO____   
 
Comments:_________________________________________________________________________________
___________________________________________________________________________________________
___________________________________________________________________________________________ 
 
       
 
 
Requirements: 
 
(a) The compensation plan will, within labor market constraints, have as its principal basis the class 

relationships (syn. skill level relationships, job relationships, work level relationships etc.) discerned by 
the classification process. 
 

(b) Within limits of local financial ability and fiscal policy, the level of compensation assigned to class of the 
plan will, in conjunction with Subparagraph (2)(a) of this Rule, adequately consider the competitive 
labor market within the geographical area of recruitment. 
 

(c) Logical and equitable practices will be established which guide salary administration in positions and 
employee actions within the jurisdiction 

 
YES_____   NO____   
___________________________________________________________________________________________ 
      
Signatures indicate that management has reviewed and certified that local policies and procedures remain in 
compliance with the administrative code requirements for substantially equivalent systems, 25 NCAC 01I 
.2400.  In addition, the BOCC s or LME Board, is aware and supports the petition to remain substantially 
equivalent.  
 
County  
Manager or 
LME CEO:          _________________________________   ______________ 
                                Signature                           Date 
 
 
 
HR Director:       _________________________________   ______________ 
                    Signature                Date 
 
 
BOCC or LME  
Board Chair:      __________________________________   ______________ 
                                                     Signature                Date                                           
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NC State University and N.C. A&T State University commit themselves to positive action to secure equal opportunity regardless of race, color, national origin, religion, 
political beliefs, family and marital status, sex, age, veteran status, sexual identity, genetic information or disability.

NC State, N.C. A&T, U.S. Department of Agriculture, and local governments cooperating.

1003 S. Fayetteville St. 
Asheboro, NC 27205
P: 336-318-6000 

N.C. Cooperative Extension
Randolph County Center
randolph.ces.ncsu.edu

Memorandum
Date: Febuary 5, 2024

To: Randolph County Board of Commissioners

From: Kenny Sherin, County Extension Director

RE: Request for Appointment/Reappointment of Voluntary Agricultural District 
Board Members

The board terms of Randolph County Voluntary Agriculture District board members W. 
Joe Allen, Kemp Davis, Thomas Lawrence, Mike Morgan, Roger Pritchard, and Linda 
York are expiring in February 2024.

All of those with expiring terms have expressed a desire and willingness to serve 
another term. We request reappointment of W. Joe Allen, Kemp Davis, Thomas 
Lawrence, Mike Morgan, Roger Pritchard, and Linda York to serve on the Voluntary 
Agriculture District Board.

We request the approval of Dennis Wicker as a new member of the Voluntary 
Agriculture District Board.  He will fill the vacant seat left by Wilbur Hancock. 

Thank you for your consideration of those willing to serve on the VAD board.
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Memo
To: TDA Board of Directors
From: Will Massie, Finance Officer
CC: Amber M. Skeen, Clerk to the Board
Date: 01/24/2024
Re: FY 2023-24 – Budget Amendment #2024-8

This Budget Amendment transfers funds for $2,700 from Tourism Related Projects /Grants & 
Sponsorships to Operating Costs / Professional Dues. This budget amendment is necessary to help pay 
for the increased cost of professional dues in fiscal year 2023-2024. 

Please approve Budget Amendment #2024-08 for Fiscal Year 2023-24 to adjust the current budget. 
This amendment will not increase the adopted total budget.

Revenue Increase Decrease

Expenditures Increase Decrease

     Operating Cost $2,700

     Tourism Related Projects $2,700

Approved by the TDA Board of Directors on 1/24/24.
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Randolph County Administration 

Memo
To: Randolph County Board of Commissioners
From: Will Massie, Assistant County Manager / Finance Officer
Date: 1/26/2024
Re: Amend Seagrove-Ulah Wastewater Capital Project Funding

The Board of County Commissioners have previously created the Seagrove-Ulah 
Wastewater Treatment Plant (WWTP) Capital Project.   At the January meeting, the Board 
authorized the package plant improvement project be primarily funded from the County’s 
available restricted ARPA allocation in the Coronavirus Recovery Fund.  

However, recently the engineer has expressed doubt that the ARPA deadline of 12-31-24 
can be met.  Accordingly, we will use state grant funds for the construction phase of the 
project.

To update the funding source for the WWTP project, please approve the following budget 
amendments in the Coronavirus Recovery Fund and the Seagrove-Ulah WWTP Capital 
Project Fund:

Coronavirus Recovery Grant Fund 
Budget amendment #19

Revenues Increase Decrease

Appropriations Increase Decrease
Transfer to Rural Water Infrastructure 
Fund

$3,000,000

Contingency $3,000,000
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Seagrove-Ulah WWTP Capital Project Ordinance
Amendment #_5_

 Revenues Increase Decrease
Restricted Intergovernmental $3,000,000

Transfer from the Coronavirus 
Recovery Fund $3,000,000

Appropriations Increase Decrease
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Randolph County Administration 

Memo
To: Randolph County Board of Commissioners
From: Will Massie, Assistant County Manager / Finance Officer
Date: 1/30/2024
Re: Project Amendment – I-74 Industrial Center Sewer Project

A multi-year capital project fund has already been established to account for I-74 Industrial 
Center Sewer extension costs, separate from the General Fund.  
There will be additional work necessary for re-design along the project route, increasing the 
cost of the engineering contract.
To update the budget for the Capital Project, please approve the following project 
amendment:

Randolph I-74 Industrial Center Sewer Capital Project Fund
Amendment #6

Revenues Increase Decrease

Appropriations Increase Decrease

Professional Services $17,600
Construction $17,600
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Darrell Frye, Chairman
David Allen, Vice-Chairman

Kenny Kidd
Maxton McDowell

Hope Haywood

Will Massie, County Manager
Ben Morgan, County Attorney

Dana Crisco, Clerk to the Board

RANDOLPH COUNTY
BOARD OF COMMISSIONERS

_____________________________________

Randolph County Office Building 725 McDowell Road
Asheboro, North Carolina 27205 Telephone 336-318-6301

www.RandolphCountyNC.gov

RESOLUTION ACCEPTING STATE WATER AND SEWER GRANT

WHEREAS, Randolph County has received a state earmark for the American Rescue Plan (ARP) 
funded from the State Fiscal Recovery Fund established in S.L. 2022-74 to assist 
eligible units of government with meeting their water/wastewater infrastructure 
needs, and

WHEREAS, the North Carolina Department of Environmental Quality has offered American 
Rescue Plan (ARP) funding to Randolph County in the amount of $2,500,000 to 
perform work detailed in the submitted application, and

WHEREAS, Randolph County intends to perform said project in accordance with the agreed 
scope of work,

NOW, THEREFORE, BE IT RESOLVED BY THE RANDOLPH COUNTY BOARD OF 
COMMISSIONERS:

That Randolph County does hereby accept the American Rescue Plan Grant offer of 
$2,500,000.

That Randolph County does hereby give assurance to the North Carolina Department of 
Environmental Quality that any Conditions or Assurances contained in the Award Offer 
will be adhered to.

That William Massie, Assistant County Manager/ Finance Officer, and successors so titled, 
is hereby authorized and directed to furnish such information as the appropriate State 
agency may request in connection with this project; to make the assurances as contained 
above; and to execute such other documents as may be required by the Division of Water 
Infrastructure.

Adopted this the 5th of February, 2024 at Asheboro, North Carolina.

                                                           _
Darrell Frye
Chairman, Board of County Commissioners
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Randolph County Administration 

Memo
To: Randolph County Board of Commissioners
From: Will Massie, Assistant County Manager / Finance Officer
Date: 1/12/2024
Re: Budget Amendment – Community Appropriations

With funding obtained in the State budget by our legislative delegation, the County was 
provided special funding for capital needs.  As a result, the County can consider using 
General Fund resources for special appropriations to certain department programs and to 
community organizations that provide public services.  These appropriations total 
$1,500,000 and support a variety of community programs.  If the Board of County 
Commissioners wishes to offer these grants, we can begin the application and contract 
process.

Fire Departments  $400,000  
United Way of Randolph County  190,000 
Farmer Civitan Club  20,000 
Randolph Family Crisis Center  100,000 
Our Daily Bread  25,000 
Honoring Our Veterans  50,000 
Hospice Randolph County  100,000 
Uwharrie Youth Sportsman Assn  50,000 
Grubb YMCA  150,000 
Pierce Ministries (Trinity)  100,000 
Raiders Youth Football  10,000 
Guardian Ad Litem Randolph Volunteers  5,000 
Asheboro Rotary Club  100,000
Randolph County Departments:
   Randolph County Sheriff's Office  110,000 
   Randolph County Animal Shelter  25,000 
   Adult Day Reporting Center  50,000 
   Randolph County Veteran Services      15,000

$1,500,000
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Please approve the following budget amendment to the General Fund:

2023-2024 Budget Ordinance
Budget amendment #_____

 General Fund

Revenues Increase Decrease
Appropriated Fund Balance 1,500,000

Appropriations Increase Decrease
Sheriff $110,000
Animal Services $25,000
Veteran Services $15,000
Adult Day Reporting Center $50,000
Other Public Safety $400,000
Other Human Services $690,000
Other Cultural and Recreational $210,000
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RANDOLPH COMMUNITY COLLEGE
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Growth &
Long-Term
Sustainability

Growth &
Long-Term
Sustainability
How do we get there?

RCC | 2024
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CURRENT STATUS

RCC | 2024

Over Sixty Years of Great Service

Ranked #1 Community College in NC
Best Online College in NC
Ranked #26 Community College in US

Nursing program Ranked #3 in NC
100% Pass Rate for 3 years

46,00 Students Served 
7,000+ Credentials Earned
600+ Businesses Served

(2018 - 2023)

(2018 - 2023)

(2018 - 2023)

RCC Student, Kassandra Ciriza Monreal,
won the 2023 Governor Robert Scott
Leadership Award from the NCCCS out
of all 58 Community Colleges in NC.  She
is now a Morehead Cain Scholar at UNC.
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THE FUTURE

RCC | 2024

Technology Upgrades
College-Wide Repair and Renovations

Archdale Renovation
ESTC Renovations & Expansion

Creation of the                                                           
Applied Industrial AI Center of North Carolina

New Site - Liberty, NC
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WHAT:
Strategic planning is a systematic process
of defining an organization’s direction and
making decisions on allocating resources to
pursue this direction.  It involves:

Setting goals.
Determining actions to achieve goals.
Mobilizing Resources to execute actions.

Strategic PlanningStrategic Planning

RCC | 2024
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SO WHAT?

Alignment with Mission,
Vision, and Values.

Strategic planning ensures that our
mission, vision, and values are

reflected in the goals and actions.  
Alignment helps maintain a clear

purpose and direction.

A strategic plan allows the efficient
allocation of resources, including

finances, personnel, and time,
ensuring that they are utilized in a way
that best supports RCC’s objectives.

Strategic planning provides a
framework for anticipating and
responding to changes in the

educational and workforce
development landscape, technology,

and community needs.

Resource Optimization. Adaptation to Change.

RCC | 2024

This is our “WHY”This is our “WHY”
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How we
plan to
do it.

How we
plan to
do it.

RCC | 2024
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Strategic Plan ProcessStrategic Plan Process

RCC | 2024
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Mission
A concise statement of RCC’s
fundamental purpose and reason for
existence. 

Values
The primary words that represent
RCC’s fundamental beliefs and
principles. They guide behavior and
decision-making within the organization.

Vision
A forward-looking statement that
describes the desired future state.  It
paints a picture of what RCC aspires to
be and inspires and motivates faculty,
staff, students, and the community;

Assumptions
The strategic plan is developed
assuming specific internal and external
conditions.  They are not immutable
facts, but are projected to hold true for
the planning time horizon.

MISSION, VISION, VALUES, ASSUMPTIONSMISSION, VISION, VALUES, ASSUMPTIONS

RCC | 2024
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Strategic Plan Steering Committee

RCC | 2024
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PRESENTATIONS TO
COMMUNITY STAKEHOLDERS

RCC | 2024
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LISTENING SESSIONS
WITH STAKEHOLDERS

Public Feedback Opportunities
via RCC website.

RCC | 2024
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NOW WHAT?NOW WHAT?

Implementation
of Strategies

With a strategic plan in place,
the next step is to implement
the identified strategies.  This

involves assigning
responsibilities, setting
timelines, and regularly

monitoring progress.

Communication
and Engagement
It is important to communicate the

strategic plan to all stakeholders and
engage them in the implementation

process.  This fosters a sense of
ownership and commitment.

Continuous
Monitoring and

Evaluation
Regularly review and assess

the effectiveness of the
strategies.  Adjustments may be

necessary based on any
changing internal and external

environment.

RCC | 2024
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WHAT WE NEED
FROM YOU:
WHAT WE NEED
FROM YOU:

Input 

Feedback

Suggestions

Candor

LJBrown@randolph.edu
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NC State University and N.C. A&T State University commit themselves to positive action to secure equal opportunity regardless of race, color, national origin, religion, 
political beliefs, family and marital status, sex, age, veteran status, sexual identity, genetic information or disability.

NC State, N.C. A&T, U.S. Department of Agriculture, and local governments cooperating.

1003 S. Fayetteville St. 
Asheboro, NC 27205
P: 336-318-6000 

N.C. Cooperative Extension
Randolph County Center
randolph.ces.ncsu.edu

Memorandum
Date: February 5, 2024

To: Randolph County Board of Commissioners

From: Kenny Sherin, County Extension Director

RE: Voluntary Agricultural District Update

In 2023, an audit and update were conducted for the Voluntary Agricultural District (VAD) 
record-keeping. The process of approving, recording, and tracking land parcels involves at 
least three county departments: the Randolph County N.C. Cooperative Extension Center, 
Planning Department, and Tax Department. One issue identified in the audit is the VAD status 
of sold or transferred parcels. Upon land transfer, parcels are assigned new Parcel 
Identification Numbers (PINs), and the VAD status does not automatically transfer to these 
new PIN numbers.

While VAD status can be transferred with the property, the change in PIN numbers requires 
the landowner to be contacted for guidance on whether the transfer affects the parcel's 
eligibility according to the VAD ordinance. The three county departments have collaboratively 
developed a process to account for parcel transfers and update VAD status.

In the 2023 report, Randolph County was reported to have over 26,240.41 acres in the VAD 
program. The audit and updated records revealed the following data:
- Acreage in VAD: 18,220.92
- Acreage in Enhanced VAD: 1,310.02
- Total Acres: 19,530.94
- Total Parcels: 465
- Number of Acres added in 2023: 917.59
In previous years, sold or transferred parcels were not deducted from the total reported due to 
communication gaps between departments. Moving forward, yearly reports will be generated 
from the collaboratively maintained database by the Cooperative Extension, Planning, and Tax 
Departments.

Page 52 of 133



Other activities related to VAD in the current year include:
- Purchase of new signs to replace old and faded signs on current properties
- Presentations about entering the VAD at community meetings
- Increased awareness of VAD participation spurred by the Growth Management Plan update

Finally, the Voluntary Agriculture Board expresses gratitude to the Board of Commissioners for 
their ongoing support of the Farm, Food, and Family Education Center. A groundbreaking 
ceremony for this $35 Million project was held on November 13, 2023. The VAD board has 
advocated for this project for many years and appreciates the progress that has been made.
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Telephone: 336-318-6300
CountyManager@randolphcountync.gov

Randolph County

Office of the County Manager
725 McDowell Road

Asheboro, North Carolina 27205
www.randolphcountync.gov

MEMORANDUM
To: Randolph County Commissioners
From: Leia Gearhart, Strategic Program Coordinator  
Date: January 25, 2023
Subject: Town of Liberty Freedom Park Improvement Project – Liberty Families with 

Children 

The Town of Liberty strives to provide a small town feel in an area that, over the past two years, 
experienced—and will continue to experience—growth challenges due to local economic development. 
To ensure that it promotes physical and mental wellness and provides recreational opportunities to its 
existing and future residents, Liberty has secured grant funding from the Land and Water Conservation 
Fund in 2020 as well as the State budget to enhance and expand amenities at its Freedom Park. Inflation 
costs coupled with prolonged grant timelines due to the COVID-19 pandemic have tripled original project 
costs. With $500,000 of external funding secured for this project, the Town of Liberty is requesting 
$200,000 in Strategic Planning Fund dollars which will be matched by NC Parks to complete the 
$900,000 project. 

If funded, the Town of Liberty will direct $200,000 in Strategic Planning Funds toward two amenities 
requested by surveyed community residents:

• Amphitheater Shell: $100,000 required for installation of acoustical shell for outdoor 
amphitheater space to host musical events and film screenings. 

• Splash Pad and basketball court upfit: $100,000 to renovate basketball courts and construct a 
Splash Pad.

With this project, the Town of Liberty aims to increase access to cultural and recreational opportunities 
for Liberty-area families with children. If funded, Liberty will monitor and report on the number of 
rentals of the Splash Pad and the number of families who report using the Splash Pad during general 
admission hours to ensure access to this amenity and to provide adequate hours of operation for continued 
use. Liberty will also monitor and report on the number of musical events and films screened at the 
amphitheater along with the number of residents who attend both types of events. This data will allow the 
Town to evaluate the accessibility of these amenities for the community and allow for continuous 
improvement. Funds received through Splash Pad rentals will contribute to the sustainability of this 
project through facility maintenance and event operational costs.  

The Town of Liberty’s Freedom Park Improvement Project goals align with Randolph County’s Strategic 
Plan goals of: 

1. Improving access to health and wellness within Randolph County by reducing barriers. 
2. Targeting and attracting visitors, encouraging them to spend more time and money in Randolph 

County.
3. Preserving and improving our county’s rich historical, artistic, cultural, natural, and recreational 

resources.

If approved, please make the following budget amendment to the General Fund:
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2023-2024 Budget Ordinance

General Fund

Budget amendment #______

Revenues Increase Decrease

Transfer from Well-Being Reserve $200,000

Appropriations Increase Decrease

Other Cultural and Recreational 
Appropriations

$200,000
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Randolph County
Administration

725 McDowell Road
Asheboro, North Carolina 27205

www.randolphcountync.gov

MEMORANDUM

To: Randolph County Commissioners
From: William Johnson, Assistant County Manager 
Date: January 21, 2024
Subject: Randolph County - Liberty Area Water Meter Project   

As the Town of Liberty, along with unincorporated areas within northeastern Randolph County 
receive unprecedented growth pressures, it is important to study all available infrastructure 
options to ensure quality services in the future.   

It is the desire of staff to enter an engineering contract with McGill Associates, P.A., to provide 
engineering services to investigate the potential of a new water meter in the northeastern part 
of Randolph County to extend water services to future developments north of the Town of 
Liberty and to potentially provide Liberty with an emergency backup water supply. The total 
cost of this task order is $20,000. 

We intend to use state funding for the project, but those funds are not yet available. We 
recommend establishing a capital project and transferring monies from the Rural Water 
Contingency for the anticipated engineering costs.    

As Board Action, please a) approve the engineering contract with McGill Associates, P.A., b) 
approve the following Rural Water Infrastructure Fund budget amendment c) adopt the project 
ordinance to establish the Liberty Water and Sewer Improvements Capital Project Fund.  

Rural Water Infrastructure Fund
Project Amendment # ___

Revenues Increase Decrease
   

Appropriations Increase Decrease

Transfer to Liberty Water and Sewer 
Improvements Capital Project $20,000

 
Contingency  $20,000 
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TASK ORDER NO. 1 
 
 
 This TASK ORDER NO. 1 dated the __________, day of ______ 2024, is a 

supplement to the MASTER SERVICES AGREEMENT between the County of 

Randolph, North Carolina, dated _______, hereinafter referred to as OWNER and 

McGill Associates, P.A., hereinafter referred to as “ENGINEER”.  The purpose of this 

Task Order is to authorize the ENGINEER to provide services for the “PROJECT” 

entitled:– Randolph County - Liberty Area Water Meter.  

 

SECTION 1 - PROJECT DESCRIPTION: 

The project can generally be described as: Provide engineering services to 

investigate the potential for installation of a new water meter and extend water mains to 

provide service to future development in the vicinity of Liberty Grove Road to the north 

of the Town of Liberty. Upon determination of the appropriate size and location for the 

meter additional scope may be added for design, permitting and construction 

administration services as required.  

  

SECTION 2 - SCOPE OF SERVICES: 

 The Engineer shall provide all professional services (the “Services”) for the 

Project including, performance of the following: 

1. Verify desired service area for the subject water main connection. 

2. Review existing zoning and development potential with Town of Liberty and 

Randolph County.  

3. Estimate water demand requirements for the service area and discuss fire 

demands. 

4. Prepare basic model of service area to confirm available flow and pressure with 

preliminary layout. Includes performing a hydrant test if required to confirm flow 
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and pressure on existing water main. 

5. Prepare brief letter report summarizing the work and recommended project 

including an Opinion of Probable Cost.   

 
 
SECTION 3 – COMPENSATION 

 
 The Owner shall pay the Engineer for services outlined in Task Order No. 1 the 
following Not to Exceed amounts: 

 
Preliminary Evaluation and Meter Sizing:  $20,000 
 
  
SECTION 4 - MISCELLANEOUS 

 
 
 Except as otherwise provided herein, this Task Order supersedes all prior written 

or oral understanding of the parties and may only be changed by a written amendment 

executed by both parties. 
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SECTION 5 – AUTHORIZATION TO PROCEED 
 

IN WITNESS WHEREOF,  and as AUTHORIZATION TO PROCEED the parties 
execute below this Task Order No. 1 in duplicate originals: 
 
 EXECUTED this ________day of _________________, 2024. 
 

   McGill Associates, P.A. 
 

 
     _________________________ 

                David Honeycutt, P.E. 
     Principal – Office Manager   

 
 
 

  County of Randolph 
 

 
 By: _________________________ 

       
      County Manager 
 

This instrument has been preaudited in the manner required by the 
Local Government Budget and Fiscal Control Act. 
  
By: _________________________  
  
               Finance Director 
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RANDOLPH COUNTY 
LIBERTY WATER AND SEWER IMPROVEMENTS

CAPITAL PROJECT ORDINANCE 

BE IT ORDAINED by the Board of the Randolph County Commissioners that, 
pursuant to section 13.2 of Chapter 159 of the General Statutes of North Carolina, the 
following capital project ordinance is hereby adopted:

Section 1. This ordinance is to establish a project for the design and construction of  water 
and sewer improvements to strengthen the Town of Liberty utility 
infrastructure.

Section 2. The following amounts are anticipated to be available to complete this project:
  Transfer from the Rural Water Infrastructure Fund          $         20,000 
                  $         20,000

Section 3. The following amounts are appropriated for expenditures for the capital 
project:  
    Professional services                      20,000

          $         20,000

Section 4. The officers of Randolph County are hereby authorized to proceed with 
approved project costs in accordance with all General Statutes of North 
Carolina and within terms of the contracts approved by the Randolph County 
Board of Commissioners.

Section 5. The Finance Officer is hereby directed to maintain within the Capital Project 
Fund sufficient specific detailed accounting records to satisfy the requirements 
of General Statutes of North Carolina and of the grantor agency and the grant 
agreements.

Section 6. Funds may be disbursed from the Capital Project Fund for the purpose of 
making payments as due.    
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Section 7. This Capital Project Ordinance shall be entered in the minutes of the Board of 
the Randolph County Commissioners and after adoption copies of this 
Ordinance shall be filed with the finance officer, the budget officer, and the 
clerk to the board.

Section 8. This Capital Project Ordinance is adopted on February 5, 2024 and shall 
continue in effect until the project is completed.

Upon motion of         , seconded by             , the foregoing ordinance was passed by the 
following vote:

Ayes: 5 Noes:  0

I, Dana S. Crisco, Clerk to the Board of the Randolph County Commissioners, do hereby 
certify that the foregoing ordinance was duly adopted by the governing body of Randolph 
County at a regular meeting thereof, a quorum being present.

This the 5th day of February, 2024.
   

_____________________________________
   Clerk to the Board
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Randolph County
Administration

725 McDowell Road
Asheboro, North Carolina 27205

www.randolphcountync.gov

MEMORANDUM

To: Randolph County Commissioners

From: William Johnson, Assistant County Manager 

Date: January 19, 2024

Subject: Franklinville Ogle’s Creek Pump Station and Force Main Replacement Project   

A large focus of the Randolph County Water & Sewer Master Plan was to seek project requests 
from Local Governments that would facilitate both industrial and residential growth. During 
solicitation, multiple maintenance projects were identified and prioritized based on factors 
including but not limited to, number of residential dwellings benefitting, economic 
development benefit, and whether the project was in an economically distressed area. 

The Ogle’s Creek Pump Station and Force Main Replacement project ranked second on the list 
of proposed maintenance projects. In December 2023, Paxton Arthurs, County Engineer and 
William Johnson, Assistant County Manager met with leaders from the town of Franklinville to 
confirm that this project was still a priority for the town and its ability to improve services to its 
citizens. 

It is the desire of staff for Randolph County to enter a contract with LKC Engineering, PLLC, to 
provide surveying, engineering design, bid management, construction management, 
certification, and NCDEQ compliance for the Franklinville Ogle’s Creek Pump Station and Force 
Main Replacement project. The total cost of the contract totals $298,000.  

Staff would like to thank the Board of Commissioners for considering this project and your 
continuous work to improve the lives of Randolph County Citizens.   
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NORTH CAROLINA SERVICE CONTRACT 

RANDOLPH COUNTY PURCHASE ORDER #________ 

This CONTRACT is made and entered into this the _______ day of ______________, 2024, 

by and between RANDOLPH COUNTY, a body politic and corporate of the State of North Carolina, 

(hereinafter referred to as “the COUNTY”) party of the first part and LKC ENGINEERING, PLLC 

(hereinafter referred to as “ENGINEER”), party of the second part. 

1. SERVICES TO BE PROVIDED AND AGREED CHARGES

The services and/or materials to be furnished under this contract (hereinafter referred to 

collectively as “SERVICES”) and agreed charges are as follows: 

Provide Surveying, Engineering Design, Bid Management, Construction Management, Record 

Drawings and Final Certification, Engineering Reports and NCDEQ Compliance for the 

Franklinville Ogle’s Creek Pump Station and Force Main Replacement project in Randolph 

County. Full Scope of Services and Fee Schedule is provided in Exhibit A, attached.  

2. TERM OF CONTRACT

The term of this CONTRACT for SERVICES is from February 2024 to December 2025 and shall 

continue thereafter until such time as a new written contract is effective between the parties. 

Either party may nonetheless cancel this CONTRACT on thirty (30) days written notice to the 

other party by certified mail or personal delivery.  This CONTRACT is subject to the availability of 

funds to purchase the specified SERVICES and may be terminated at any time if such funds 

become unavailable.  

3. PAYMENT TO CONTRACTOR

The COUNTY agrees to pay at the rates specified for SERVICES satisfactorily performed in 

accordance with this CONTRACT.  Unless otherwise specified, the ENGINEER shall submit an 

itemized invoice to the COUNTY by the end of the month during which SERVICES are completed. 

Payment will be processed promptly upon receipt and approval by the COUNTY of the invoice 

and services rendered.  
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4. INDEPENDENT CONTRACTOR 

Both the COUNTY and the ENGINEER agrees that the ENGINEER shall act as an independent 

contractor and shall not represent itself as an agent or employee of the COUNTY for any purpose 

in the performance of the ENGINEER’S duties under this CONTRACT.  Accordingly, the ENGINEER 

shall be responsible for payment of all Federal, State and local taxes arising out of the 

ENGINEER’S activities in accordance with this contract, including by way of illustration but not 

limitation, Federal and State income tax, Social Security tax, Unemployment Insurance taxes, and 

any other taxes or business license fees as required. 

 

In performing the SERVICES, the ENGINEER is acting as an independent contractor and shall 

perform SERVICES in accordance with currently approved methods and practice in the 

ENGINEER’S professional capacity and in accordance with the standards of applicable 

professional organizations and licensing agencies. 

 

 

5. INSURANCE AND INDEMNITY 

The ENGINEER shall indemnify and save harmless the COUNTY, its agents and employees from 

and against all actions, liability, claims, suits, damages, cost or expenses of any kind which may 

be brought or made against the COUNTY or which the COUNTY must pay and incur by reason of 

or in any manner resulting from injury, loss or damage to persons or property resulting from 

negligent performance of or failure to perform any of its obligations under the terms of this 

CONTRACT. 

 

The ENGINEER shall be fully responsible to the COUNTY for the acts and omissions of its sub-

contractors and of persons either directly or indirectly employed by it, as the ENGINEER is for the 

acts and omissions of persons directly employed by it. 

 

The ENGINEER upon request by the COUNTY shall furnish a Certificate of Insurance from an 

insurance company, licensed to do business in the State of North Carolina and acceptable to the 

COUNTY verifying the existence of any insurance coverage required by the COUNTY.  The 

Certificate will provide for sixty (60) days advance notice in the event of termination or 

cancellation of coverage. 

 

 

6. TAXES 

The ENGINEER shall be responsible for paying all taxes, fees, assessments and premiums of any 

kind payable on its employees and operations. ENGINEER shall substantiate, on demand by the 

Owner, that all taxes and other charges are being properly paid.  
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7. HEALTH AND SAFETY 

The ENGINEER shall be responsible for initiating, maintaining, and supervising all safety 

precautions and programs in connection with the work.  The ENGINEER shall take all necessary 

precautions for the safety of, and shall provide the necessary protection to prevent damage, 

injury, or loss to all employees from the work and other persons who may be affected thereby. 

 

 

8. NON-DISCRIMINATION EMPLOYMENT 

The ENGINEER shall not discriminate against any employee or applicant for employment because 

of age, sex, race, creed, or national origin.  The ENGINEER shall take affirmative action to ensure 

that applicants are employed and that employees are treated during employment without regard 

to their age, sex, race, creed, or national origin.  In the event the ENGINEER is determined by the 

final order of an appropriate agency or court to be in violation of any non-discrimination 

provisions of Federal, State or local law or this provision, the CONTRACT may be cancelled, 

terminated or suspended in whole or in part by the COUNTY, and the ENGINEER may be declared 

ineligible for further COUNTY contracts. 

 

 

9. COMPLIANCE WITH E-VERIFY PROGRAM 

Pursuant to N.C.G.S. § 153A-449, ENGINEER understands that it is a requirement of this 

contract that the Engineer and the Engineer’s subcontractors must comply with the 

requirements of Article 2 of Chapter 64 of the North Carolina General Statutes. In doing so, 

ENGINEER agrees that, unless it is exempt by law, it shall verify the work authorization of its 

employees utilizing the federal E-Verify program and standards as promulgated and operated 

by the United States Department of Homeland Security, and ENGINEER shall require its 

subcontractors to do the same. Upon request, ENGINEER agrees to provide COUNTY with an 

affidavit of compliance or exemption. 

  

 

10. IRAN DIVESTMENT ACT 

Pursuant to N.C.G.S. § 147-86.59, any person identified as engaging in investment activities in 

Iran, determined by appearing on the Final Divestment List created by the State Treasurer 

pursuant to G.S. 147-86.58, is ineligible to contract with the State of North Carolina or any 

political subdivision of the State. The Iran Divestment Act of 2015, G.S. 147-86.55 et seq. requires 

that each vendor, prior to contracting with the State certify, and the undersigned on behalf of 

the Vendor does hereby certify, to the following:  
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1. That the Vendor is not identified on the Final Divestment List of entities that the

State Treasurer has determined engages in investment activities in Iran;

2. That the vendor is not utilized on any contract with the State agency any

subcontractor that is identified on the Final Divestment List; and

3. That the undersigned is authorized by the Vendor to make this Certification.

11. NO ASSISGNMENT WITHOUT CONSENT

No party shall assign this CONTRACT (or assign any right or delegate any obligation contained 

herein whether such assignment is of service, of payment or otherwise) without the prior written 

consent of the other party hereto.  Any such assignment without the prior written consent of the 

other party hereto shall be void.  An assignee shall acquire no rights and the county shall not 

recognize any assignment in violation of this provisions. 

12. WORKERS’ COMPENSATION

The ENGINEER shall comply with the North Carolina Workers’ Compensation Act and shall 

provide for the payment of workers’ compensation to the ENGINEER’S employees in the manner 

and to the extent required by such Act.  In the event the ENGINEER is excluded from the 

requirements of such Act and does not voluntarily carry workers’ compensation coverage, the 

ENGINEER shall carry or cause its employees to carry adequate medical/accident insurance to 

cover any injuries sustained by its employees or agents during the performance of SERVICES. 

The ENGINEER agrees to furnish the COUNTY proof of compliance with said Act or adequate 

medical/accident insurance coverage upon request. 

13. GOVERNING LAW

This CONTRACT shall be governed by and in accordance with the laws of the State of North 

Carolina.  All actions relating in any way to this CONTRACT shall be brought in the General Court 

of Justice of the State of North Carolina or in the Federal District Court for the Middle District of 

North Carolina. 
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14. OTHER PROVISIONS

This CONTRACT is subject to such additional provisions as are set forth in any addendum 

executed separately by each party and attached hereto. 

15. CONTRACT DOCUMENTS/AMENDMENTS

This document together with the purchase order and any attached exhibits constitutes the entire 

CONTRACT between the said two parties and may only be modified by a written mutual 

agreement signed by the parties and attached hereto. 
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“This instrument has been preaudited in the manner required by the Local Government Budget 

and Fiscal Control Act.” 

16. SIGNATURES

Both the COUNTY and the ENGINEER agree to the above contract. 

Witnessed or Attested By: RANDOLPH COUNTY 

By: 

Title: 

Date: 

Witnessed or Attested By: LKC ENGINEERING, PLLC 

By: 

Title: 

Date: 

Finance Officer 

APPROVED AS TO FORM AND LEGAL SUFFICIENCY 

County Attorney 

Managing Partner
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EXHIBIT A 

 

FRANKLINVILLE OGLE’S CREEK PUMP STATION & FORCE MAIN REPLACEMENT 

ENGINEERING SERVICES – SCOPE AND FEE SCHEDULE 

 

WHEREAS, Randolph County wishes to construct wastewater collection system improvements for the 
replacement of the Ogle’s Creek Pump Station and Force Main for the Franklinville wastewater collection 
system, and whereas the project will consist of the following components: 
 

1. A new duplex submersible pump station relocated from the floodplain with components to 
include electricals, controls, wet well, and pumps with all required piping, fittings, site work 
and appurtenances to meet NCDEQ permitting requirements. The project will also include the 
replacement of approximately 1,000 LF force main including the crossing of the Deep River. 

 
LKC Engineering will perform the following detailed tasks in support of implementing the above 
referenced projects. Engineering services shall include the following activities: 
 
I. ENGINEERING SERVICES – SURVEYING  
  

• Perform all necessary site surveying to develop detailed design drawings for permitting and 
construction, including location of all features within the footprint of activities. 

• Utilize the services of a licensed Land Surveyor as required.   

• Verify all existing right-of-way within the project area. 

• Provide adequate elevation and topographic features for construction coordination. 
 
Payment for the SURVEYING described above shall be provided on a lump sum, not-to-exceed basis. The 
not-to-exceed fee for the proposed work is $17,000.00. 
 
 
II. ENGINEERING SERVICES – ENGINEERING DESIGN 

• Meet with County staff and all representatives to discuss the goals of the project.   

• Meet with regulatory agencies to discuss the goals of the project and any potential regulatory 
issues, and coordination of permit approvals. 

• Provide preliminary design drawings and review them with County staff at progress intervals of 
60%, 90% and final. 

• Incorporate concepts and revisions from the preliminary design reviews into a set of final design 
drawings and specifications. 

• Prepare revised construction cost estimates for each project prior to bidding. 

• Prepare construction contract documents that meet the local and state procurement 
requirements and those of any applicable funding agency. 
 

Payment for the ENGINEERING DESIGN described above shall be provided on a lump sum, not-to-

exceed basis. The not-to-exceed fee for the proposed work is $136,000.00. 
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III. ENGINEERING SERVICES – BID MANAGEMENT 

LKC agrees to perform the following tasks obligated under this Agreement: 

• Prepare and package the construction documents for bidding purposes. 

• Facilitate the formal bidding process including a pre-bid meeting and the bid opening. 

• Coordinate all inquiries and formulate responses and addenda as necessary. 

• Tabulate all bids received and review for conformance with the requirements of the construction 

documents and provide certified results to Owner. 

• Negotiate with the low bidder, if necessary. 

• Make a recommendation of award for the County’s consideration. 

 

Payment for the BID MANAGEMENT described above shall be provided on a lump sum, not-to-

exceed basis.  The not-to-exceed fee for the proposed work is $10,000.00. 

 

IV. ENGINEERING SERVICES – CONSTRUCTION MANAGEMENT AND INSPECTION 

• Assist the County with execution of construction contract(s). 

• Facilitate the pre-construction meeting. 

• Review construction submittals to ensure equipment, materials, and workmanship meet the 
expectations of the contract documents. 

• Provide onsite construction inspection to ensure construction is performed in conformance with the 
contract documents, plans, and specifications. 

• Facilitate regularly scheduled, not more frequent than monthly, construction progress meetings with 
the Contractor, County, and Engineer. 

• Review and provide the Engineer’s approval of applications for partial payment and final payment 
periodically submitted by the Contractor. 

• Review change order requests submitted by the Contractor for general conformance with the 
contract documents and verify the County is receiving a fair market value for change order items. 

• Provide periodic updates to the County’s elected officials as requested. 

• Maintain coordination with County and District throughout project.  
 

Payment for the CONSTRUCTION MANAGEMENT AND INSPECTION described above shall be provided 
on a lump sum, not-to-exceed basis.  The not-to-exceed fee for the proposed work is $112,000.00. 

 
V. ENGINEERING SERVICES – AS-BUILTS AND CERTIFICATIONS 

• Provide the final certification of the construction to applicable regulatory agencies once complete. 

• Provide as-built drawings to the County reflecting any modifications made to the project scope during 
construction. 

 
Payment for the AS-BUILTS AND CERTIFICATIONS described above shall be provided on a lump sum, 
not-to-exceed basis.  The not-to-exceed fee for the proposed work is $8,000.00. 
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VI. ENGINEERING SERVICES – ENGINEERING REPORTS / NCDEQ COMPLIANCE & GEOTECHNICAL REPORT 

• Provide engineering reports as may be required for preliminary and final acceptance of design to be 
submitted to NCDEQ NPDES Permitting Branch (including system hydraulic model and all design 
curves). 

• Coordinate geotechnical investigation for subsurface conditions at proposed pump station. 
 
Payment for the ENGINEERING REPORTS & NCDEQ COMPLIANCE described above shall be provided 
on a lump sum, not-to-exceed basis.  The not-to-exceed fee for the proposed work is $15,000.00. 

 
 
 
Total payments to LKC Engineering PLLC for Engineering Services are: 
 
Three Hundred Forty-Three Thousand, Five Hundred Dollars   ($298,000) 
 
The above noted services do not currently include costs for environmental studies and services, wetlands 
delineation, biological assessments, easement surveying and plat information, negotiations with property 
owners, permit fees, or mitigation costs. If any of these services or additional services are needed, the 
Engineer and Owner will agree on a subsequent scope of services and fee for those items as the need 
arises.  
 
It is anticipated that easement plats may be required but they have not been quantified at this time. The 
cost for this will be negotiated within the amount noted in the cost estimate provided and will be included 
in a future amendment to this contract.  
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RANDOLPH COUNTY 
FRANKLINVILLE WATER AND SEWER IMPROVEMENTS

CAPITAL PROJECT ORDINANCE 

BE IT ORDAINED by the Board of the Randolph County Commissioners that, 
pursuant to section 13.2 of Chapter 159 of the General Statutes of North Carolina, the 
following capital project ordinance is hereby adopted:

Section 1. This ordinance is to establish a project for the design and construction of  water 
and sewer improvements to strengthen the Town of Franklinville’s utility 
infrastructure.

Section 2. The following amounts are anticipated to be available to complete this project:
  Transfer from the Coronavirus Recovery Fund          $         2,000,000 
                  $         2,000,000

Section 3. The following amounts are appropriated for expenditures for the capital 
project:  
  Professional services           $            300,000
  Construction         1,692,500
  Contingency                             7,500

          $          2,000,000

Section 4. The officers of Randolph County are hereby authorized to proceed with 
approved project costs in accordance with all General Statutes of North 
Carolina and within terms of the contracts approved by the Randolph County 
Board of Commissioners.

Section 5. The Finance Officer is hereby directed to maintain within the Capital Project 
Fund sufficient specific detailed accounting records to satisfy the requirements 
of General Statutes of North Carolina and of the grantor agency and the grant 
agreements.

Section 6. Funds may be disbursed from the Capital Project Fund for the purpose of 
making payments as due.    
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Section 7. This Capital Project Ordinance shall be entered in the minutes of the Board of 
the Randolph County Commissioners and after adoption copies of this 
Ordinance shall be filed with the finance officer, the budget officer, and the 
clerk to the board.

Section 8. This Capital Project Ordinance is adopted on February 5, 2024 and shall 
continue in effect until the project is completed.

Upon motion of         , seconded by             , the foregoing ordinance was passed by the 
following vote:

Ayes: 5 Noes:  0

I, Dana S. Crisco, Clerk to the Board of the Randolph County Commissioners, do hereby 
certify that the foregoing ordinance was duly adopted by the governing body of Randolph 
County at a regular meeting thereof, a quorum being present.

This the 5th day of February, 2024.
   

_____________________________________
   Clerk to the Board

Page 80 of 133



Randolph County
Administration

725 McDowell Road
Asheboro, North Carolina 27205

www.randolphcountync.gov

MEMORANDUM

To: Randolph County Commissioners
From: William Johnson, Assistant County Manager 
Date: January 19, 2024
Subject: Ramseur Main Pumpstation, Force Main, and Tube Pumpstation Replacement    

A large focus of the Randolph County Water & Sewer Master Plan was to seek project requests 
from Local Governments that would facilitate both industrial and residential growth. During 
solicitation, multiple maintenance projects were identified and prioritized based on factors 
including but not limited to, number of residential dwellings benefitting, economic 
development benefit, and whether the project was in an economically distressed area. 

The Ramseur Main Pumpstation, Force Main, and Tube Pumpstation Replacement project 
ranked first on the list of proposed maintenance projects. In December 2023, Paxton Arthurs, 
County Engineer, and William Johnson, Assistant County Manager, met with leaders from the 
town of Ramseur to confirm that this project was still a priority for the town and its ability to 
improve services to its citizens. 

It is the desire of staff for Randolph County to enter a contract with The Wooten Company, to 
provide design survey, and final design, services for the project. The total cost of the contract 
totals $259,400. We intend to use ARPA funding for the entire project. We recommend 
establishing a capital project and transferring monies from the Coronavirus Recovery Fund for 
the anticipated project Costs. 

As Board Action, please a) approve the engineering contract with The Wooten Company, b) 
approve the following Coronavirus Recovery Fund budget amendment c) adopt the project 
ordinance to establish the Ramseur Water and Sewer Improvements Capital Project Fund.  

Coronavirus Recovery Fund
Project Amendment # ___

Revenues Increase Decrease
   

Appropriations Increase Decrease

Transfer to Ramseur Water and 
Sewer Improvements Capital Project $1,500,000 

 
Contingency  $1,500,000 
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RANDOLPH COUNTY 
RAMSEUR WATER AND SEWER IMPROVEMENTS

CAPITAL PROJECT ORDINANCE 

BE IT ORDAINED by the Board of the Randolph County Commissioners that, 
pursuant to section 13.2 of Chapter 159 of the General Statutes of North Carolina, the 
following capital project ordinance is hereby adopted:

Section 1. This ordinance is to establish a project for the design and construction of  water 
and sewer improvements to strengthen the Town of Ramseur utility 
infrastructure.

Section 2. The following amounts are anticipated to be available to complete this project:
  Transfer from the Coronavirus Recovery Fund          $      1,500,000 
                  $      1,500,000

Section 3. The following amounts are appropriated for expenditures for the capital 
project:  
  Professional services           $       112,480
  Construction    1,387,520

          $    1,500,000

Section 4. The officers of Randolph County are hereby authorized to proceed with 
approved project costs in accordance with all General Statutes of North 
Carolina and within terms of the contracts approved by the Randolph County 
Board of Commissioners.

Section 5. The Finance Officer is hereby directed to maintain within the Capital Project 
Fund sufficient specific detailed accounting records to satisfy the requirements 
of General Statutes of North Carolina and of the grantor agency and the grant 
agreements.

Section 6. Funds may be disbursed from the Capital Project Fund for the purpose of 
making payments as due.    
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Section 7. This Capital Project Ordinance shall be entered in the minutes of the Board of 
the Randolph County Commissioners and after adoption copies of this 
Ordinance shall be filed with the finance officer, the budget officer, and the 
clerk to the board.

Section 8. This Capital Project Ordinance is adopted on February 5, 2024 and shall 
continue in effect until the project is completed.

Upon motion of         , seconded by             , the foregoing ordinance was passed by the 
following vote:

Ayes: 5 Noes:  0

I, Dana S. Crisco, Clerk to the Board of the Randolph County Commissioners, do hereby 
certify that the foregoing ordinance was duly adopted by the governing body of Randolph 
County at a regular meeting thereof, a quorum being present.

This the 5th day of February, 2024.
   

_____________________________________
   Clerk to the Board
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NOISE ORDINANCE OF

RANDOLPH COUNTY, NORTH CAROLINA

 

WHEREAS, the increased population of Randolph County has resulted in a 
higher density of population, with people living in closer proximity to each other; and

WHEREAS, the number of motor vehicles, sound amplifying equipment and 
other devices originating high volumes of noise has increased to the extent that 
unreasonably loud, intense noise has become a nuisance, annoyance and health 
hazard to much of the population of Randolph County; and

WHEREAS, pursuant to Sections 153A-133 of the General Statutes of North 
Carolina, the Commissioners of Randolph County do enact the following ordinance for 
the purposes of promoting, safeguarding and maintaining the health, safety and welfare 
of the citizens and the peace and dignity of the County.

___________________________________________________________
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Section 1.01 Purpose
The purpose of this ordnance is to protect, preserve and promote the health, safety, 
welfare, and quality of life for the citizens of Randolph County. This ordinance is to 
protect the citizens through regulation of the production and emission of noise or 
amplified speech, music or other sounds that annoy and disturb County citizens.

Section 1.02 Authority
The Board of Commissioners of the County of Randolph, pursuant to the authority 
conferred by the General Assembly of the State of North Carolina in General Statute 
Chapter 153A hereby ordains and enacts into law this ordinance.

Section 1.03 Replacement of Existing Ordinance
This ordinance, upon adoption, shall replace and rescind the existing Randolph County 
Noise Ordinance adopted on August 5, 1985.

Section 1.04 Loud and Disturbing Noises
It is recognized that excessive and unnecessary noise endangers the physical and 
emotional health and welfare of the people, interferes with legitimate business and 
recreational activity, increases construction costs, depresses property values, offends 
the senses, creates public nuisances, and in other respects reduces the quality of life. 

Subject to the provisions of this Section, any person or persons are prohibited to make, 
permit, continue or cause to be made or to create any unreasonably loud or disturbing 
noise in the County. For the purposes of this section, the following definitions shall 
apply:

a) Unreasonably Loud- Noise which is substantially incompatible with the time and 
location where created to the extent that it creates an actual or imminent 
interference with peace or good order.

b) Disturbing – Noise which is perceived by a person of ordinary sensibilities as 
interrupting the normal peace and calm of the area.

The following acts, among others, are declared to be loud and disturbing in violation of 
this section; but this shall not be deemed to be exclusive:

i. Blowing Horns – No person during nighttime hours shall sound any horn or other 
audible signal devise of a motor vehicle except as a danger signal as required by 
law, so as to create any unreasonable, loud or harsh sound;

ii. Compressed Air Device – The use of any mechanical device operated by air 
unless the noise created thereby is effectively muffled and reduced;

iii. Sound Amplification Equipment – residential structures shall not operate or allow 
the operation of any sound amplification equipment so as to create sounds that 
disturb the quiet comfort of neighbors;
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iv. Large Party Nuisance – Noise that emanates from a gathering of ten (10) or 
more people where the gathering is not completely contained within a structure, 
but spills outdoors into balconies, yards, common areas, parking lots, or other 
outdoor spaces and is plainly audible within an affected property;

v. Harassing or Intimidating Noise – No person shall intentionally make noise that is 
plainly audible beyond the boundaries of such person’s own property for the 
purpose of harassing or intimidating another person;

vi. Loud Language – The use of any loud, boisterous or raucous language or 
shouting so as to frighten or disturb the quiet, comfort or repose of any 
reasonable person of ordinary sensibilities in the vicinity;

vii. Pets – The keeping of any animal or bird, which by causing frequent or long 
continued noise, shall unreasonably disturb the comfort and repose of any 
person in the vicinity  

viii. Vehicles - The use of any automobile, motorcycle, or vehicle in a loud or 
unnecessary manner to create a loud, grating, grinding, rattling, screeching of 
tires, or other disturbing noise.

Exceptions

The following shall be considered an exception and shall be exempt from the provisions 
of this Ordinance:

ix. Noise emanating from regularly scheduled athletic events of any Randolph 
County Schools.

x. Noise resulting from farming and agricultural operations including but not limited 
to noises generated by machinery, equipment and farm animals;

xi. Noise as a result of normal or routine lawn/yard maintenance and landscaping;
xii. Noises from safety signals, warning devices, emergency signaling devices, and 

of any authorized emergency vehicle when responding to any emergency call or 
acting in time of emergency;

xiii. Noises generated from the normal operation of properly equipped aircraft;
xiv. Noise from all churches or any place of worship;
xv. Noise from government operations;
xvi. Nosie from all lawfully permitted fireworks displays;
xvii. Emergency work necessary to restore property to a safe condition following a 

fire, accident or natural disaster, to restore public utilities, or to protect persons or 
property from an imminent danger;

xviii. All noises coming from normal operation of motor vehicles properly equipped 
with the manufacturer’s standard muffler and noise-reducing equipment (e.g. air 
brakes on trucks or powerful braking system for large vehicles);
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xix. Normal sounds associated with or customary to industrial or manufacturing 
operations in the normal course of business, provided that said businesses are 
operating in a lawful manner;

xx. Noise made by dogs while hunting or being lawfully trained by hunters or 
emergency service personnel;

xxi. Noise resulting from activities of a temporary duration permitted by law and for 
which a license or permit therefore has been granted by the County of Randolph;

xxii. Noises from discharge of a firearm or firearms when lawfully used.

Section 1.05 Standards for Measurement
Standards, instrumentation, personnel, and procedures to be used in measurement of 
sound shall be measured with a sound level meter provided it is properly calibrated.

Section 1.06 Allowed Noise Levels
It shall be prohibited for any person or entity to emit or cause to be emitted any noise 
across a property line or to a public street or into a dwelling unit that is in excess of 
60dba or not reasonable or prudent between the hours of 11:00pm and 7:00am.

This section shall not apply to emergency operations designed to protect the public 
health and safety, or the agricultural operations and farms in the County.

Section 1.07 Penalties

a) The County in its discretion may through the Sheriff or anyone designated in 
writing by the County Manager take one (1) or more of the following 
enforcement actions for violations of this section against any responsible 
person, persons or business entity as stated below:

b) Any person or persons who violates any provision of this article shall be deemed 
to have committed an infraction.  After issuing a warning to the violator, a deputy 
sheriff, or other law enforcement officer of the County may issue a citation 
subjecting the violator to a civil penalty to be paid within ten (10) days;

 Warning
 1st Citation (residential)..……………………………...........................$50
2nd Citation within same 30 day period………………………………. $100
3rd  Citation within same 30 day period………………………………..$250
All subsequent violations within same 30 day period……………….. $500

*Non-residential citations shall be increased by 2X, not to exceed $500
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c) Non-payment within ten (10) days shall result in the issuance of a $50 
delinquency charge.  The County shall have the right to collect said payments 
and delinquency through Civil Action.

d) Each separate day of a continued violation shall be a separate and distinct 
offense and shall give rise to a separate and distinct penalty.

e) Violators may also be prosecuted under the provisions of N.C.G.S. 14-4 for a 
misdemeanor criminal offense punishable by a fine of not more than five 
hundred dollars ($500.00) and/or imprisonment as designated for a Class 3 
misdemeanor.

f) This section may also be enforced by civil action for injunction and order of 
abatement.

g) This section may be enforced by any remedy authorized by N.C.G.S. 153A-123, 
either severally or in conjunction with other remedies.

Section 1.08 Enforcement Procedures
The Sheriff of Randolph County shall have enforcement responsibility for this 
Ordinance.  In the event any person has reasonable grounds to believe that any 
provision of this Ordinance is being violated, a complaint should be made to the 
Randolph County Sheriff’s Office, which shall investigate the alleged violation.

Section 1.09 Effective Date
This Ordinance shall take effect and be in force upon adoption.

Adopted this the ____ day of ____, 2024

Randolph County Board of Commissioners

_____________________________
Chairman

______________________________
Clerk to the Board
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RANDOLPH COUNTY
Information Technology Department

725 McDowell Road
Asheboro, North Carolina 27205

(336) 318-6313

P a g e  1 | 3

Memo

To: Randolph County Board of Commissioners

From: R.J. Williamson- Director of Information Technology

cc: Will Massie, William Johnson

Date: 1/8/2024

Re: Technology Capital Replacement Funding

Randolph County Government has an immediate need for funding to address the replacement of our 
physical access control system (Door/Card access system), along with our core network switches that are 
connected to our data centers.

Our current access control system was installed in March of 2004. While it has served us well, it has 
become outdated. Hardware parts and software support for this system are now basically non-existent. 
We now experience problems with this system on a weekly basis and it is becoming a security concern for 
the office buildings using this system. In April of 2022 we elected to stop using our old access control/door 
system for any new construction or renovation project.  We selected a newer system that has excellent 
part availability and support.  We used the new system for most of the Northgate complex, the Public 
Health Building, and the new Northwest Office building in Archdale.

We need to install this new access control system in the remaining county buildings, with exception of the 
Detention Center. The Detention Center has its own self-contained access control system.

The Randolph County Courthouse has the most frequent problems with the old door system and should 
be the first building for replacement. The remaining buildings should be scheduled for replacement 
following the Courthouse.  Installation of this system will have very little to no impact on daily operations 
and can be conducted during business hours. The access control system replacements on our county 
buildings will be phased in over the next couple of years.

I anticipate a service life of twenty years for the new access control system.
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We also have another capital funding need for the replacement of our core network switches located in 
our two county data centers. These are the most powerful and critical switches within the county network 
that connect to our servers and make our applications and services available to county offices and the 
public.

The core switch at our Backup 911 data center was purchased in July of 2015. The core switch at our ESHQ 
data center was purchased in February of 2017. Typical life expectancy of the caliber of switches that we 
currently have is 5-7 years. We are currently over that mark and these switches are showing their age. We 
have also used up all available ports on these switches. The failure of a core switch would cause an 
extended network outage that would impair the services that we provide.

We need to replace the current switches with resilient switches having enough capacity for expected 
growth and the appropriate level of performance for a mission-critical piece of hardware.

I anticipate a service life of ten years for new core network switches.

Budgetary estimates are $400,000 for the access control system, and $250,000 for the core network 
switches in both county data centers.

To ensure funding for these projects, I would like to request $650,000 be appropriated to the Technology 
Capital Project Fund to address these 2024 Work Plan projects.  

I appreciate your consideration in helping to address these issues. I am available for questions or 
comments.
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To fund the 2024 Work Plan, please approve the following budget amendments in the General Fund and the 
Technology Capital Project Fund:

General Fund 
Budget amendment #____

Revenues Increase Decrease
Appropriated Fund Balance $650,000

Appropriations Increase Decrease
Transfer to the Technology Capital 
Project Fund $650,000

Technology Capital Project Ordinance
Amendment #12

 Revenues Increase Decrease
Transfer from the General Fund $650,000

Appropriations Increase Decrease
2024 Work Plan $650,000
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TO: Board of Commissioners

FROM: Donovan Davis, Emergency Services Chief

DATE: February 5, 2024

RE: Request to Use ARPA Funds to Replace Public Safety Radio Paging System

I request that the Board authorize using $1,000,000 of American Rescue Plan Act (ARPA) funds 
to replace the Randolph County Public Safety Radio Paging System. The current Very High 
Frequency (VHF) radio paging system is aged and must be replaced. This critical system is used 
to alert fire, EMS, and rescue emergency responders to calls by transmitting audible tones and 
voice dispatch. 

In part, the funds will be used to retain and pay a consultant who will identify areas of poor 
coverage, assist with the overall design, assist with writing requests for proposals (RFP), assist 
with equipment selection and procurement, and facilitate installation. We have already obtained 
requests for qualifications and can now move this project forward.  This Board will be asked to 
award the main paging system bid later in 2024.

General funds were previously allocated to my department for this project; however, this project 
qualifies for ARPA under “Treasury Expenditure Category 3.4 Public Sector Capacity: Effective 
Service Delivery.” The ARPA committee has recommended this project for funding through 
ARPA.

As always, thank you for your consideration and support. I am happy to answer any questions you 
may have.

On-Duty EMS Lieutenant  318-6922  EMS Captain 318-6945  On-Duty 9-1-1 Lieutenant 318-6924  9-1-1 Captain 318-6891
Deputy Chief 318-6913  EMS Major 318-6921  9-1-1 Major  318-6942  Fire Marshal 318-6914

  Emergency Management Major 318-6913   Technical Services Major 318-6912

Randolph County 

DEPARTMENT OF

EMERGENCY SERVICES

760 New Century Drive Ph: 336-318-6911
Asheboro, NC 27205 Fax: 336-318-6951

www.randolphcountync.gov

Office of the Chief
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Randolph County Administration 

Memo
To: Randolph County Board of Commissioners
From: Will Massie, Assistant County Manager / Finance Officer
Date: 1/26/2024
Re: Budget Amendment – Emergency Services Paging System

In order to authorize financing the paging system improvements through ARPA resources, 
please approve the following budget amendment:

Coronavirus Recovery Fund
Project amendment #_____

Revenues Increase Decrease

Appropriations Increase Decrease
Public Sector Capacity 1,000,000
Contingency 1,000,000
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Darrell Frye, Chairman
David Allen, Vice-Chairman

Kenny Kidd
Maxton McDowell

Hope Haywood

Will Massie, County Manager
Ben Morgan, County Attorney

Dana Crisco, Clerk to the Board

RANDOLPH COUNTY
BOARD OF COMMISSIONERS

_____________________________________

Randolph County Office Building 725 McDowell Road
Asheboro, North Carolina 27205 Telephone 336-318-6301

www.RandolphCountyNC.gov

February 5, 2024

Re: Trillium Health Resources Regional Advisory Board

Item: Appoint County Representatives to Trillium Health Resources Regional 
Advisory Board

Background: To maintain local connections throughout the 46 county consolidated 
catchment area, Trillium Health Resources maintains Regional Advisory 
Boards throughout the area.  The Regional Advisory Boards include two 
members from each county, appointed by the Board of Commissioners, 
including, one (1) County Commissioner or designee and one (1) 
appointee meeting the criteria in North Carolina General Statute 122C-
118.1.

Requested Action: Appoint Commissioner Name and Appointee Name to represent County 
Name on the local Regional Advisory Board for Trillium Health 
Resources

Budget Impact: No Additional County Funds Required

Sponsor:  

The recommendation is to appoint Commissioner David Allen and Ann Shaw as the Commissioner 
Appointee.
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Memo
To:  Randolph County Board of Commissioners

From: Paxton Arthurs, Randolph County Engineer

Date:  February 5, 2024

Re: Northgate – Sheriff’s Office INVICTUS Renovation Bids

At your December Board Meeting, you approved a Resolution in support of the 

Sheriff’s Office INVICTUS project to combat the growing problems of child exploitation 

and human trafficking.  Since that time, Smith Sinnett Architecture has completed Bid 

Documents and I have issued a Request For Bids for this project.  On January 26th, I 

received the following bids:

- Garanco, Inc. $ 179,600

- Lomax Construction, Inc. $ 182,200

Since the original cost estimate from the Architect was $ 143,428, I have reached out 

to Garanco, the low bidder, and asked for some potential cost savings that could be 

negotiated.  At your February Board meeting, I would like to present these savings and 

request approval of a construction contract.  I will be glad to answer any questions you 

may have at that time.

Thank you.

RANDOLPH COUNTY PUBLIC WORKS
725 McDowell Road

Asheboro, North Carolina 27205
Telephone (336) 318-6605  *  Fax (336) 636-7573
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Randolph County Administration 

Memo
To: Randolph County Board of Commissioners
From: Will Massie, Assistant County Manager / Finance Officer
Date: 1/31/2024
Re: Project Amendment – Invictus Project - Northgate

A multi-year capital project fund has already been established to account for construction 
and renovation costs in the Northgate Commons facility, separate from the General Fund.  
In December, the Board approved special funding for renovation of the Invictus project.
If the Board of County Commissioners wish to accept the adjusted construction bid with 
Garanco for $169,000, additional funding will be necessary.
To update the budget for the Capital Project, please approve the following project 
amendment:

Northgate Capital Project Fund
Amendment #9

Revenues Increase Decrease

Investment income $25,572
Appropriations Increase Decrease

Construction $25,572
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Randolph County Administration 

Memo
To: Randolph County Board of Commissioners
From: Will Massie, Assistant County Manager / Finance Officer
Date: 1/24/2024
Re: State Grants – Approval of Scope of Work  

Randolph County will receive three State Capital and Infrastructure Fund (SCIF) Directed 
Grants that were included in the 2023-24 Biennium State Budget.  We were allocated 
$2,450,000 for general capital needs, $400,000 for fire department radios, and $20,000 for 
the Run 5 Feed 5 program.  The $2,450,000 could be added to the FFF Education Center 
project if the Board wishes. There are specific reporting and compliance with these 
allocations.  

The state does not distribute grant funds until the scope of work documentation is 
submitted and approved. Once that is done, the State will prepare contracts for these grants.  
After we sign the contracts, these grant funds will be made available to us.

Please a) accept these three SCIF grants, 2) authorize the Chairman to sign all grant 
documentation, and c) approve the following budget amendments to the General Fund and 
to Agricultural Center Capital Project Fund:

General Fund 
Budget amendment #____

Revenues Increase Decrease
Restricted Intergovernmental $420,000

Appropriations Increase Decrease
Other Public Safety Appropriations $400,000

Other Human Services Appropriations $20,000
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Agricultural Center Capital Project Ordinance
Amendment #11

 Revenues Increase Decrease
Restricted Intergovernmental $2,450,000

Appropriations Increase Decrease
Contingency $2,450,000
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OSBM Grant Appendix A 
Effective: 11/2023 

Page 1 of 2 

1. Organization:

2. Grant ID:

As part of this grant agreement, you are required to provide a description of how you will spend the grant funds in compliance 
with the specific purpose as stated in the Appropriations Act (“Scope of Work”). You are also required to submit information 
related to any potential sub-grants and a budget for the grant funds. Please attach additional sheets as necessary. 

3. Scope of Work
Objectives, Results, Performance Measures:

Recipient shall detail below how the organization will spend the grant funds in compliance with the specific purpose(s) 
as stated in the Appropriations Act. The description should include objectives to be achieved, expected results and 
performance measures. The description should also include anticipated timing of those objectives, expected results 
and any services provided. 

Objective(s): 

Expected 
Results: 

 Performance 
 Measure(s):

Appendix A 
Scope of Work, Sub-Grants, and Annual Budget 

How do you 
plan to spend 
your grant 
funds? What 
project(s) do 
you want to 
accomplish?

List the steps 
it will take to 
accomplish 
the project(s) 
supported by 
these grant 
funds. 

What do you 
hope will be 
accomplished 
through the 
projects 
supported by 
these grant 
funds?

If the project is 
programmatic, 
list the estimated 
measurements 
for project 
outcomes. 
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OSBM Grant Appendix A 
Effective: 11/2023 

Page 2 of 2 

5. Budget:

4. Sub-grants:
a. Does the Recipient anticipate that it will sub-grant or pass down any funds to
another organization?

Yes No 

If yes, answer the following: 
b. Name of Sub-recipient c. Program Name d. Amount to Sub-recipient

Below are general expenditure descriptions that can serve as a guide for preparing the organization’s budget related to the 
grant award. Please provide a breakdown of estimated expenses for each category below or as an attachment. 

The following budget is for the time period beginning ( 

EXPENDITURE DESCRIPTION 

Employee Expenses (ex. Salaries, hourly wages for 
grant project management /program related staffing). 

Administration Expenses (ex. utilities, telephone, data, 
lease related expenses) 

Goods Expenses (ex. supplies and equipment) 

Contract and Services Expenses (ex. Designers, 
Architects, Builders, Programmatic Service Providers) 

Other Expenses (ex. related charges not assigned above 
and described by recipient in breakdown below) 

Total Balance of the Project Fund (Grant total 
amount) 

) and ending ( ). 

AMOUNT 

Provide a breakdown of estimated expenses for each category below or as an attachment. 

Please note, you will sign off on this appendix as part of executing the Grant Agreement (Contract). 

Printed Name Title 

Signature Date 
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OSBM Grant Appendix A 
Effective: 11/2023 
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1. Organization:

2. Grant ID:

As part of this grant agreement, you are required to provide a description of how you will spend the grant funds in compliance 
with the specific purpose as stated in the Appropriations Act (“Scope of Work”). You are also required to submit information 
related to any potential sub-grants and a budget for the grant funds. Please attach additional sheets as necessary. 

3. Scope of Work
Objectives, Results, Performance Measures:

Recipient shall detail below how the organization will spend the grant funds in compliance with the specific purpose(s) 
as stated in the Appropriations Act. The description should include objectives to be achieved, expected results and 
performance measures. The description should also include anticipated timing of those objectives, expected results 
and any services provided. 

Objective(s): 

Expected 
Results: 

 Performance 
 Measure(s):

Appendix A 
Scope of Work, Sub-Grants, and Annual Budget 

How do you 
plan to spend 
your grant 
funds? What 
project(s) do 
you want to 
accomplish?

List the steps 
it will take to 
accomplish 
the project(s) 
supported by 
these grant 
funds. 

What do you 
hope will be 
accomplished 
through the 
projects 
supported by 
these grant 
funds?

If the project is 
programmatic, 
list the estimated 
measurements 
for project 
outcomes. 
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OSBM Grant Appendix A 
Effective: 11/2023 

Page 2 of 2 

5. Budget:

4. Sub-grants:
a. Does the Recipient anticipate that it will sub-grant or pass down any funds to
another organization?

Yes No 

If yes, answer the following: 
b. Name of Sub-recipient c. Program Name d. Amount to Sub-recipient

Below are general expenditure descriptions that can serve as a guide for preparing the organization’s budget related to the 
grant award. Please provide a breakdown of estimated expenses for each category below or as an attachment. 

The following budget is for the time period beginning ( 

EXPENDITURE DESCRIPTION 

Employee Expenses (ex. Salaries, hourly wages for 
grant project management /program related staffing). 

Administration Expenses (ex. utilities, telephone, data, 
lease related expenses) 

Goods Expenses (ex. supplies and equipment) 

Contract and Services Expenses (ex. Designers, 
Architects, Builders, Programmatic Service Providers) 

Other Expenses (ex. related charges not assigned above 
and described by recipient in breakdown below) 

Total Balance of the Project Fund (Grant total 
amount) 

) and ending ( ). 

AMOUNT 

Provide a breakdown of estimated expenses for each category below or as an attachment. 

Please note, you will sign off on this appendix as part of executing the Grant Agreement (Contract). 

Printed Name Title 

Signature Date 
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OSBM Grant Appendix A 
Effective: 11/2023 

Page 1 of 2 

1. Organization:

2. Grant ID:

As part of this grant agreement, you are required to provide a description of how you will spend the grant funds in compliance 
with the specific purpose as stated in the Appropriations Act (“Scope of Work”). You are also required to submit information 
related to any potential sub-grants and a budget for the grant funds. Please attach additional sheets as necessary. 

3. Scope of Work
Objectives, Results, Performance Measures:

Recipient shall detail below how the organization will spend the grant funds in compliance with the specific purpose(s) 
as stated in the Appropriations Act. The description should include objectives to be achieved, expected results and 
performance measures. The description should also include anticipated timing of those objectives, expected results 
and any services provided. 

Objective(s): 

Expected 
Results: 

 Performance 
 Measure(s):

Appendix A 
Scope of Work, Sub-Grants, and Annual Budget 

How do you 
plan to spend 
your grant 
funds? What 
project(s) do 
you want to 
accomplish?

List the steps 
it will take to 
accomplish 
the project(s) 
supported by 
these grant 
funds. 

What do you 
hope will be 
accomplished 
through the 
projects 
supported by 
these grant 
funds?

If the project is 
programmatic, 
list the estimated 
measurements 
for project 
outcomes. 
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OSBM Grant Appendix A 
Effective: 11/2023 

Page 2 of 2 

5. Budget:

4. Sub-grants:
a. Does the Recipient anticipate that it will sub-grant or pass down any funds to
another organization?

Yes No 

If yes, answer the following: 
b. Name of Sub-recipient c. Program Name d. Amount to Sub-recipient

Below are general expenditure descriptions that can serve as a guide for preparing the organization’s budget related to the 
grant award. Please provide a breakdown of estimated expenses for each category below or as an attachment. 

The following budget is for the time period beginning ( 

EXPENDITURE DESCRIPTION 

Employee Expenses (ex. Salaries, hourly wages for 
grant project management /program related staffing). 

Administration Expenses (ex. utilities, telephone, data, 
lease related expenses) 

Goods Expenses (ex. supplies and equipment) 

Contract and Services Expenses (ex. Designers, 
Architects, Builders, Programmatic Service Providers) 

Other Expenses (ex. related charges not assigned above 
and described by recipient in breakdown below) 

Total Balance of the Project Fund (Grant total 
amount) 

) and ending ( ). 

AMOUNT 

Provide a breakdown of estimated expenses for each category below or as an attachment. 

Please note, you will sign off on this appendix as part of executing the Grant Agreement (Contract). 

Printed Name Title 

Signature Date 
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Randolph County, North Carolina

Proposed 2024-2025 Budget Adoption Schedule

Tuesday, May 28 Proposed Budget Presentations
6:00 - 6:40 p.m. Proposed County Budget 
6:40 - 7:00 p.m. Asheboro City Schools
7:00 - 7:20 p.m. Randolph County Schools
7:20 - 7:40 p.m. Randolph Community College

Monday,  June 3 Regular June Commissioners Meeting
6:00 p.m. Mental Health - LME/MCO

Thursday, June 6 County Department Presentations
4:00 - 6:00 p.m. All County Departments

Monday, June 10 Public Input
6:00 – 6:30 p.m. Community Agencies Requesting Financial Assistance

6:30 p.m. Fire Department Presentations
6:30 p.m. Public Hearings

1) Appropriation to Randolph Economic Development Corp.
2) Proposed County Budget

Monday, June 17 Budget Adoption
6:00 p.m. Approve Close-out Budget Amendments for FY 2023-24

Capital Improvement Plan
Review Capital Project Schedule for 2024-25

2024-25 Budget Adoption
Adopt Fire Districts Property Tax Rates
Adopt School Districts Property Tax Rates
Adopt County Fee Schedules

Discussion of Manager's Proposed 2024-25 Budget
Adoption of Final County Budget and County Property Tax Rate

Please note that all meetings will be held at the Randolph County Office Building, First
Floor Meeting Room A, Asheboro
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   _________________________________________________
Randolph County Office Building ■ 725 McDowell Road

Asheboro, North Carolina 27205 ■ Telephone 336-318-6300

www.randolphcountync.gov

RANDOLPH COUNTY
BOARD OF COMMISSIONERS Darrell Frye, Chairman

David Allen, Vice Chairman 
Kenny Kidd

Maxton McDowell 
Hope Haywood
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Resolution Adopting 2024 Meeting Schedule of the 
Eastern Randolph County Water and Sewer District 

WHEREAS, the Bylaws of the Eastern Randolph Water and Sewer District state that meetings 
of the District will follow the same schedule and will be conducted pursuant to the same rules as 
meetings of the Board of County Commissioners; and

WHEREAS, the Board of Commissioners adopted by resolution the regular meeting schedule 
for 2024 on October 2, 2023.

NOW, THEREFORE, BE IT RESOLVED that the Eastern Randolph County Water and 
Sewer District hereby adopts the following meeting schedule for all of its 2024 regular meetings:

Monday, July 8
Monday, February 5 Monday, August 5
Monday, March 4 Tuesday, September 3
Monday, April 1 Monday, October 7
Monday, May 6 Monday, November 4
Monday, June 3 Monday, December 2

BE IT FURTHER RESOLVED that the meetings of the Eastern Randolph Water and Sewer 
District shall begin after the adjournment of the regularly scheduled Board of Commissioners 
Meetings.; and

FURTHER, that all regular meetings shall be held in the 1909 Historic Courthouse, 145-C 
Worth St., Asheboro, NC 27203; and 
 

BE IT FINALLY RESOLVED that the Clerk shall cause a copy of this resolution to be posted 
and published.  

     Adopted this 5th day of February 2024.

                       __________________________________
 Darrell Frye, Chairman
 Randolph County Board of Commissioners

Attest:  ___________________________________
 Dana Crisco, Clerk to the Board 
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	I. Call to Order
	II. Pledge of Allegiance
	III. Public Comment Period
	IV. Consent Agenda
	A. Approve Board of Commissioners Regular Meeting Min
	010224
	010824 special joint meeting County schools
	012224 Zoning Appeal Tarnik Funds LLC
	012224 Special Joint Meeting with RCC

	B. Approve Budget Amendment - TDA #2024-07 ($40,000)
	Budget Amendment_2024-07

	C. Reappoint Donald Strider to the Seagrove-Ulah Metr
	Memo Donald Strider

	D. Appoint Scott Kidd to the Piedmont Triad Regional 
	PTRWDB Scott Kidd memo

	E. Approve Audit Contract for FY 23-24
	2024 Audit Contract

	F. Approve Library Trust Budget Amendment ($15,000)
	Budget amendment-Library Trust 1-24

	G. Ratify Vote of Compensation for County Management
	Ratify Vote of Consensus

	H. Approve the County’s Petition to Remain Substantia
	Memo Substantial  Equivalency Monitoring Compliance 2023
	Substantial  Equivalency Monitoring Compliance 2023

	I. Appoint Dennis Wicker and Reappoint W. Joe Allen, 
	VAD Memo reappointment Feb 2024

	J. Approve Budget Amendment - TDA #2024-08 ($2,700)
	Budget Amendment_2024_08

	K. Approve Project Amendment for the Seagrove-Ulah Wa
	Budget Amendment - Amend SUMWD WWTP

	L. Approve Project Amendment #1 - PTRWA Water Line Co
	Project Amendment - I-74 #6

	M. Approve Resolution for $2,500,000 State Water and 
	Resolution for SUWP


	V. New Business
	A. Consideration of Contributions to Local Agencies -
	Budget Amendment - 2024 Craven Appropriations

	B. Randolph Community College (RCC) Strategic Plannin
	RCC 2024 Strategic Planning

	C. Voluntary Agriculture District (VAD) Annual Report
	VAD Report to Commissioners Feb 2024

	D. Consider Liberty Strategic Planning Funding Reques
	Town of Liberty Strategic Planning Fund Application Memo
	Town of Liberty Strategic Planning Fund Application

	E. Consider Engineering Contract for Liberty Water Me
	Memo Liberty Water Meter
	Task Order 1
	Liberty WS Improvements Capital Project Ordinance

	F. Consider Proposed Franklinville Infrastructure Mai
	Memo Ogle's Creek PS and FM Project
	Eng Agreement LKC Randolph County Franklinville Ogle's Creek PS&FM Jan 2024
	Franklinville WS Improvements Capital Project Ordinance

	G. Consider Proposed Water and Sewer Improvements for
	Memo Ramseur PS and FM project
	2024.01.22 EngineeringAgreement (draft)
	Ramseur WS Improvements Capital Project Ordinance

	H. Consider Updated Noise Ordinance
	NOISE ORDINANCE 1-23-24 rev 7

	I. Consider Technology Capital Replacement Funding
	Technology Capital Project

	J. Consider Use of ARPA Funds to Replace Public Safet
	Radio Paging Replacement Project
	Project amendment - ES Paging

	K. Appoint Two Representatives to the Trillium Health
	Trillium memo

	L. Consider Sheriff's Office Invictus Renovation Bid 
	NG - SO INVICTUS Bids 2-5-24
	Project Amendment - Northgate #9

	M. Consider Scope of Work for State Grants
	Budget Amendment - 2023 SCIF projects
	1. Capital
	Scope of Work - Capital

	2. Fire Department Radios
	Scope of Work - Fire Radios

	3. Run 5 Feed 5
	Scope of Work - Run 5, Feed 5


	N. Consider Proposed Budget Schedule
	Budget Schedule 2024-25

	O. County Manager’s Update
	P. Commissioner's Updates
	Q. Adjourn

	VI. Call to Order - Eastern Randolph County Water and Sewer District
	A. Consider By-Laws for the Eastern Randolph County W
	Eastern Randolph Water and Sewer District Bylaws
	Eastern Randolph Water and Sewer District Bylaws and Exhibit A
	Res Eastern Randolph Water and Sewer District schedule 2024

	B. Adjourn

	VII. Closed Session - Personnel [NCGS 143-318.11(a)(6)]

	If yes answer the following: 
	b Name of SubrecipientRow1: 
	c Program NameRow1: 
	d Amount to SubrecipientRow1: 
	b Name of SubrecipientRow2: 
	c Program NameRow2: 
	d Amount to SubrecipientRow2: 
	b Name of SubrecipientRow3: 
	c Program NameRow3: 
	d Amount to SubrecipientRow3: 
	AMOUNT: 
	Administration Expenses ex utilities telephone data: 
	undefined_2: 
	undefined_3: 2,450,000
	Other Expenses ex related charges not assigned above: 
	undefined_4: 
	Printed Name: Darrell L. Frye
	Title: Chairman, Board of County Commissioners
	Signature5_es_:signer:signature: 
	1: 
	  Organization: Randolph County

	2: 
	  Grant ID: 20517

	Objectives: The Farm, Food, and Family Education Center is a dynamic, innovative, and collaborative place for people and organizations to build Farm, Food, and Family systems that strengthens economies, enhances resiliency, and builds community.

Construction of Farm, Food and Family Education Center, consisting of training rooms, work spaces, and an open air arena, will bring knowledge to how Randolph County residents provide for their essential needs in the future.  
	Expected Results: The Farm, Food, and Family Education Center will accomplish this task by creating a dynamic, innovative, and collaborative facility for learning and skill-building.  Cooperative Extension is uniquely positioned to serve as the stewards of The Farm, Food, and Family Education Center because of the county, state, and federal relationship at the foundation of the organization.
	Date7_es_:signer:date: 2-1-2022
	Date8_es_:signer:date: 12-31-2025
	Date9_es_:signer:date: 
	Check Box2: Off
	Check Box3: Yes
	Performance Measures:      Milestone                                         Date Started                     Date Completed

  Design and Permitting                       July 2022                             July 2023

  Bid Construction Contract                 July 2023                            September 2023

  Construction                                      October 2023                      December 2024

  Facility Opens                                   January 2025
	Budget Breakdown: Architectural Design Fees           $3,500,000
Construction & Grading             $28,913,936 (including Direct Grant $2,450,000)
Furniture and Equipment             $1,500,000
Computer Equipment                     $865,530
Total                                           $34,779,466
	If yes answer the following1: 
	b Name of SubrecipientRow11: 
	c Program NameRow11: 
	d Amount to SubrecipientRow11: 
	b Name of SubrecipientRow21: 
	c Program NameRow21: 
	d Amount to SubrecipientRow21: 
	b Name of SubrecipientRow31: 
	c Program NameRow31: 
	d Amount to SubrecipientRow31: 
	AMOUNT1: 
	Administration Expenses ex utilities telephone data1: 
	undefined_21: 400,000.00
	undefined_31: 
	Other Expenses ex related charges not assigned above1: 
	undefined_41: 
	Printed Name1: Darrell L. Frye
	Title1: Chairman, Board of County Commissioners
	Signature5_es_:signer:signature1: 
	11: 
	  Organization: Randolph County

	21: 
	  Grant ID: 20519

	Objectives1: Randolph County will use these grant funds to finance improved radio equipment for the twenty Fire Departments within our county. This updated radio equipment will lead to enhanced public safety throughout the communities in Randolph County.
	Expected Results1: These grant funds will go toward enhancing emergency communications through the purchase of radio equipment utilized by the twenty Fire Departments located throughout Randolph County. 
	Date7_es_:signer:date1: 07/01/2023
	Date8_es_:signer:date1: 06/30/2025
	Date9_es_:signer:date1: 
	Check Box21: Off
	Check Box31: Yes
	Performance Measures1: Purchase order for Radio Equipment submitted to vendor: 3/30/2024
Radio Equipment expected to be received: 7/1/2024
Radio Equipment fully distributed to local Fire Departments: 8/1/2024
	Budget Breakdown1: Goods Expense: Radio Equipment - 400,000.00
	If yes answer the following2: 
	b Name of SubrecipientRow12: Run 5 Feed 5 
	c Program NameRow12: Pack The Pantry
	d Amount to SubrecipientRow12: 20,000.00
	b Name of SubrecipientRow22: 
	c Program NameRow22: 
	d Amount to SubrecipientRow22: 
	b Name of SubrecipientRow32: 
	c Program NameRow32: 
	d Amount to SubrecipientRow32: 
	AMOUNT2: 
	Administration Expenses ex utilities telephone data2: 
	undefined_22: 20,000.00
	undefined_32: 
	Other Expenses ex related charges not assigned above2: 
	undefined_42: 
	Printed Name2: Darrell L. Frye
	Title2: Chairman, Board of County Commissioners
	Signature5_es_:signer:signature2: 
	12: 
	  Organization: Randolph County

	22: 
	  Grant ID: 20518

	Objectives2: Randolph County will use these grant funds to support Run 5 Feed 5, an organization that raises money and awareness for childhood hunger in our local communities. This grant money will be to assist in funding their newest program called "Pack the Pantry," which sends food boxes to local schools on a monthly basis, as well as stocking the Run 5 Feed 5 pantry with food for local students. 
	Expected Results2: 1. Provide food for hungry children at all Randolph County schools and some neighboring district schools to combat child hunger.



2. Increase food resources available at the Run 5 Feed 5 pantry for local schools and for emergency food needs for children and students.



3. Provide volunteer opportunities to increase awareness of child hunger in the local community. 
	Date7_es_:signer:date2: 07/01/2023
	Date8_es_:signer:date2: 06/30/2025
	Date9_es_:signer:date2: 
	Check Box22: Yes
	Check Box32: Off
	Performance Measures2: 1. Purchase food for stocking Run 5 Feed 5 pantry and for use in monthly food boxes to local schools. 

2. Monthly packing of "Pack The Pantry" boxes that will go to all Randolph County schools and some neighboring district schools that are in need. 

3. Delivery of the "Pack the Pantry" food boxes to local schools.
	Budget Breakdown2: Goods Expense: Food items for pantry & monthly Pack the Pantry boxes (5 months) - 20,000.00


